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CAMPASPE SHIRE COUNCIL MISSION STATEMENT 2002 – 2005 

 
Campaspe in partnership with the community work to enhance the quality of life. 
 
 
 MISSION STATEMENT RE LOCAL PRIORITY POLICING AND THE COMMUNITY SAFETY ACTION PLAN. 
 
To create and maintain an environment and community which is safe across the Shire of Campaspe for all residents and visitors. 
 
 

OBJECTIVE OF THE PLAN 
 
To enhance the safety, security and well-being of all people who live, work and visit Campaspe Shire by ensuring that community safety, 
road safety and crime prevention issues are embraced by Council, key agencies, and the local community. 
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OUTCOME: Key Performance Measure 1. 
  

Reducing the Crime Rate. 
STRATEGY 1: Minimise the impact of drug and alcohol misuse on residents and visitors to Campaspe Shire. (On going strategies 

from 2004/2005 Plan) 
Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 

Establish and implement 
Liquor Licensing Accord 
to include all licensed 
premises in Campaspe 
Shire 

Victoria Police 
Campaspe Shire 

Quantitative  
Design and finalise Accord document. 
Identify and invite all licensed premises. 
Target: Must have a minimum of (2) bi-annual 
meetings. 

The Liquor Licensing Accord to be held 
at Echuca, 
Rochester/Lockington/Gunbower, 
Kyabram/Tongala and 
Rushworth/Stanhope. 

  

  Qualitative  
% of attendees at meeting. Target 75% of night 
club & late licence holders which are the high 
risk venues 

  

  Timeliness 
Accord document to be finalised by 31/08/04. 
Launched by 30/09/04.  
 

  

Support the work being 
conducted by DHS and 
the Campaspe Drug & 
Alcohol Committee to 
improve the availability of 
alcohol and other drug 
support services in 
Campaspe 

Shire  
Schools 
Police 
Department of Human 
Services 
Echuca Regional Health 
Services 
Kyabram Regional Community 
Health Services. 
Rochester Regional 
Community Health Services. 
Primary Health Care 
Partnership 
Campaspe Murray Mental 
Health Working Group. 
 

Quantitative 
Safety Committee updated on the Campaspe 
Drug & Alcohol Committee’s plans and action 
from July 2004 to June 2005. 1 to 3 community 
education events planned in this period. 
 
Safety Committee responds to requests from the 
Campaspe Drug and Alcohol Committee for 
support in advocacy as required 
 
 
 
 
Qualitative 
3 to 5 updates & support provided 

DHS clarification on what work is being 
conducted regarding alcohol support in 
Campaspe. 
 
Campaspe Drug & Alcohol Committee 
steering increased co-operation on 
action on D & A issues in Campaspe 
 
 
 
 

Shire contacts: 
Jean Andrews, 
General Mgr. 
Community & 
Culture; Cecilia 
Brady 
Community 
Development 
Manager, Paul 
McKenzie, Aged 
& Disability 
Mgr.; Joy 
O’Donnell, 
Family Services 
Mgr. 

  Timeliness 
July 2004 to June 2005 
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OUTCOME: Key Performance Measure 1. 
 

 Reducing the Crime Rate. 

STRATEGY 2  Minimise the incidence of crime, by targeting identified trends in crime. 

Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 
Results of crime trends 
from Police Monthly 
Tasking & Co-Ordination 
Meetings to be brought 
to each LSC Meeting.   
Then to identify trends 
which are deemed 
problems by the LSC 
and develop a strategy 
to reduce same.  Then 
to conduct intelligence 
driven operations re 
crimes against the 
person or property. 

Victoria Police 
District Inspector 
Station OIC©s 
DIU 
Campaspe Shire  
Local Safety Committee 

Quantitative  
Number of operations conducted.  Target 4. 

 
 
 
 
 

 

  Qualitative  
% of operations resulting in an offender 
charged.  Target 75% 

  

  Timeliness 
Number of operations, which are completed 
within the required time frames.  Target 80% 
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OUTCOME: Key Performance Measure 2. 
 

 Reducing the Road Toll and the Incidence of Road Trauma. 
STRATEGY 1:   Targeted services to reduce the incidences of impaired driving and other traffic offences with the aim to reduce 

fatalities and injury collisions within Campaspe Shire.  
Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 

Improve safety of roads 
by reviewing all sites 
where fatalities have 
occurred. Also to apply 
for blackspot funding 
where appropriate. 

Campaspe Shire 
Victoria Police 
OIC TMU 
Vic Roads 
GVC - Road Safety Council 

Quantitative  
All sites to be visited.  Target 100% 

  

  Qualitative  
Written report to be supplied to Shire, District 
Inspector and OIC Local Station and TMU.  
Target 100% 

  

  Timeliness  
To be completed within 30 days of each fatal 
accident.  Target 100%. 

  

Support the 
implementation of 
Campaspe’s Road 
Safety Plan 2003 – 
2006. 

Campaspe Road Safety 
Working Group (CRSWG). 

Quantitative 
Safety Committee updated on the Strategy.  
Safety Committee considers/commits to ways to 
support “black-spot” funding applications 
eg. letter of support. 
 

Increased co-operation on progress on 
17 action priorities for target year 1. 
 
Supported “black-spot” funding 
applications made. 

Shire’s contact: 
Mike Bruty,  
Infrastructure 
Manager. 

  Qualitative   

  Timeliness 
Mike BRUTY to attend LSC Meeting and 
conduct a briefing session in August 2004. 
To reattend in April 2005 and supply a Progress 
Report.  
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OUTCOME:  Key Performance Measure 2. 
 

 Reducing the Road Toll and the Incidence of Road Trauma. 
STRATEGY 2:  To raise awareness of Road Trauma amongst community groups and school aged students, especially those at  Secondary 

College. 
Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 

Road Safety Seminars / 
Programs aimed at school 
aged young persons at 
Local Schools to be 
conducted in Campaspe 
Shire. 

Local Safety Committee 
Campaspe Shire 
DEET 
Vic Roads - Road Safety 
Officer 
Victoria Police 
OIC TMU to co-ordinate 
SRO 

Quantitative  
Minimum of 4 formal sessions to be conducted 
in the Shire.  Target 100% 

 
Madge WILTON and Peter MCPHEE 
are to liaise and discuss what road 
safety seminars/programs are required 
at the local Schools and are to report at 
the next meeting. 
 

 

  Qualitative  
% of participants who believe the presentations 
are worthwhile. 
Results via surveys distributed at time of 
presentations.  Target 75%. 

  

  Timeliness 
Number of presentations, which are completed 
within the required time frame.  Target 80%    

To identify safety 
problems regarding 
access and egress points 
at all Schools where 
parents collect students 
and where busses collect 
and drop off students.    

Local Safety Committee  
Victoria Police  
OIC TMU  
Vic Roads  
Campaspe Shire  
Goulburn Valley Road Safety 
Council 
DET 

Quantitative  
All sites to be visited.  Target 100% 
 
 
 
Qualitative  
Written report to be supplied to individual 
Schools where a problem has been identified.  
Target 100% 

Mari Q is to invite Mike BRUTY from the 
Shire of Campaspe to the next local 
safety meeting to discuss the safety 
problems and egress points at all 
schools due to that the Plan hasn©t been 
updated since 2002 

 

  Timeliness  
Audits to be conducted by 30/03/2005. 
Target 100%.   
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OUTCOME:  Key Performance Measure 3. 

 
 High Levels of Community Perceptions of Safety 

STRATEGY 1:   Participate in community and interagency partnerships aimed at addressing local crime and public safety issues in 
the Campaspe Shire. 

Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 
Safety Audits and 
Business Audits. 

Victoria Police CPO 
Local Safety Committee 
DEET 
Local Traders Association 
NHW 
 

Quantitative  
To conduct safety audits of towns as required. 
Target:  Minimum 2 safety audits for the Shire.  
Minimum 4 business audits for the Shire. 

Audits conducted at the following 
premises: 
Rochester  
Kyabram 
If audits are completed early, the 
committee could conduct more audits on 
other towns within the shire. 
 

 

 

 

 

 
  Qualitative  

Findings to be delivered to relevant bodies 
within 30 days of Audit for action.  
Details of when and where safety audits are to 
be conducted to be advertised in NHW 
newsletters.  Target: 100% 

  

  Timeliness 
Percentage of presentations completed in 
reporting period.  Target: 100% 

100%  



 

      Campaspe Local Safety Committee Community Safety Plan for 2004 – 2005 
 

As noted by Council 9 November 2004 

Campaspe  
� � � � � � � � � 	 
 � � �
� � 
 
 �
 
 	 	 �

OUTCOME:  Key Performance Measure 3. 
 

 High Levels of Community Perceptions of Safety 
STRATEGY 1:   Participate in community and interagency partnerships aimed at addressing local crime and public safety issues in 

the Campaspe Shire. 
Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 

To conduct safety audits 
regarding accessibility of 
persons in wheelchairs 
or motorised scooters to 
be able to cross the 
road from one side to 
the other without the 
need to drive along the 
road.  (Identified 
problem in Tongala and 
possibility other towns 
within the Shire) 

Local Safety Committee 
Victoria Police 
Crime Prevention Officer 
Campaspe Shire 
DHS 

Delegated sub committee to conduct audits 
within Shire. (Consideration to delegate audits to 
local community advisory groups. (CAG’s) 
 
 
Written reports identify audit results to be 
supplied to the Shire for attention. 
 
Timeliness 
To be completed by 31/12/2004 
 

S/C Dean WILLIAMS is to draft a safety 
audit plan within 30 days and to be 
forwarded to Inspector THOMAS.   
Inspector THOMAS to send out a letter 
to each OIC Station/Unit with a disability 
access map and safety audit plan.  The 
sub committee will involve local police, 
school principals, senior citizens, local 
businesses and local road council.  
 
 

 

To investigate the 
feasibility of increasing 
the Senior Citizens 
Register currently in 
place at Kyabram to 
become a Project and 
data base for all Senior 
Citizens within 
Campaspe  Shires. Also 
to increase the current 
system within Kyabram. 

Local Safety Committee 
Victoria Police 
Crime Prevention Officer 
Campaspe Shire 
DHS 

Quantitative 
To conduct presentations to Senior Citizens 
Groups re the benefits of the register. 
Target:  Minimum 4 sessions - 2 per Shire 
 
 
 
 

S/Sgt Mal DAVEY to liaise with Paul 
MCKENZIE, Emma BRENTNALL and 
Ros KELLETT regarding the feasibility 
of increasing the senior citizens register. 

  
   

  Qualitative 
5% increase in Kyabram register and numbers 
on other registers to be benchmarked 
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OUTCOME:  Key Performance Measure 3. 
 

 High Levels of Community Perceptions of Safety 
STRATEGY 1:   Participate in community and interagency partnerships aimed at addressing local crime and public safety issues in 

the Campaspe Shire. 
Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 

  Timeliness 
2 sessions by 31/12/2004 and 2 more by 
30/6/2005 
Paul MCKENZIE, Aged and Disability Manager 
from the Shire of Campaspe is invited to speak 
at the next meeting regarding what work the 
shire is being completed to improve the 
availability of alcohol and drug support services. 

  

Support the 
implementation of  the 
Falls Prevention 
Strategy – “Foothold on 
Safety” 

Shire. Quantitative 
Safety Committee updated On the “Foothold on 
Safety” Program. 
Safety Committee considers/commits to ways to 
support this Program. 

Increased awareness of the Fall 
Prevention Strategy – “Foothold on 
Safety”. 

Shire’s contacts: 
Paul McKenzie, 
Aged & Disability 
Manager;  
Ros Kellett, 
Program 
CoOrdinator. 

  Qualitative   

  Timeliness 
Ros KELLETT to attend LSC Meeting in October 
2004 re briefing session.   
Reattend in April 2005 with a Progress Report. 
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OUTCOME:  Key Performance Measure 3. 
 

 High Levels of Community Perceptions of Safety 
STRATEGY 1:   Participate in community and interagency partnerships aimed at addressing local crime and public safety issues in 

the Campaspe Shire. 
Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 

Support advocacy for 
emergency 
accommodation. 
Investigate the feasibility 
to introduce the FAIR 
SYSTEM from Swan 
Hill.  

Campaspe-Murray Family & 
Domestic Violence Network 
(CMFDVN). 
Shire 
Police. 
Community Health. 
CMFDVN. 
DHS 
Courts 

Quantitative 
Campaspe Local Safety Committee updated on 
the need for emergency accommodation in 
Campaspe as a proactive strategy. 
This Safety Committee considers/commits to 
ways to assist advocacy work to secure 
emergency accommodation services in 
Campaspe. eg. letter of support. 
Safety Committee provided with statistics/data to 
assist negotiations for funding. 

Increased awareness of emergency 
accommodation as a safety/crime 
reduction strategy. 
Strengthened links between Campaspe 
Local Safety Committee and the 
Campaspe-Murray Family Violence 
Network. 
Collaborative advocacy to secure 
services for area. 

CMFDVN’s contact: 
Cheryl Munzel. 
Shire’s contacts: 
Jean Andrews, 
General Manager 
Community & 
Culture; Joy 
O’Donnell, Family 
Services Mgr; Mari 
Q, Community 
Development 
Officer  
  
  
   

  Timeliness 
A/Insp HUGHES from Swan Hill to give a 
presentation to the LSC regarding the FAIR 
SYSTEM by December 2004.   
Other key players in domestic violence to be 
invited to that presentation. 

  

Support the Rural Road 
Numbers program as 
part of improving 
essential services’ 
access to properties, 
especially in emergency. 

Emergency Services. 
Shire. 

Quantitative 
Safety Committee updated on progress. 
Safety Committee considers/commits to ways to 
support this program. 
eg. brochure, articles in newsletters 

Increased awareness of progress on 
rural road numbering installations. 
 
Mari Q to draft a letter to the CEO of the 
Campaspe Shire regarding the rural 
road numbers program and sign theft in 
the Campaspe area. 

Program Contact: 
 
Shire’s contact: 
Jon Aujard, 
General Mgr. 
Assets & Planning. 
 

  Timeliness 
Jon AUJARD to attend LSC Meeting October 
2004 re briefing session.  To involve Community 
Groups like Apex, Rotary, Lions etc 
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OUTCOME:  Key Performance Measure 3. 
 

 High Levels of Community Perceptions of Safety 

STRATEGY 2:   Develop a media strategy to focus on positive community safety partnerships within Campaspe Shire. 

Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 
Produce a 
communication strategy 
to communicate 
outcomes of LSC 
Meetings and 
encourage public 
feedback. 

Victoria Police 
District Inspector 
Communication Officers from 
Campaspe Shire 
Local Safety Committee 
Local Media 

Quantitative  
Minimum of 4 newspaper articles. 1 after each 
LSC Meeting.  Target Minimum 4 per year 
Also an article to be included in the Campaspe 
Times Newsletter to all residents.  

 
 

 
 

  Qualitative 
Increase satisfaction with local communities. 
Survey members.  Target 80% 

  

  Timeliness 
Reports to be in local papers within 1 week of 
each LSC Meeting.  Target 100%  
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OUTCOME:  Key Performance Measure 4. 
 

 High levels of Customer satisfaction. 
STRATEGY 1:   Raise community confidence in policing services - Especially through a visible police presence in the community 

throughout the Shire of Campaspe. 
Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 

Conduct open days at 
each Police Station to 
ensure the public have 
the opportunity to meet 
and greet their local 
police.  Local NHW 
Representatives to be 
included in each Open 
Day to enhance the 
profile of NHW and gain 
new participants.  Shire 
personnel eg Ranger / 
Enforcement Officer 
also to be invited to 
attend. 

Victoria Police 
Station OIC©s 
NHW 
SRO 
Campaspe Shire 

Quantitative 
All 7 Police Stations and Units to participate.  
Target 100% 

 
Echuca 
Rochester 
Gunbower 
Kyabram 
Tongala 
Stanhope 
Rushworth 
 
Inspector THOMAS to contact S/C 
GAVALAKIS regarding the OH&S issue 
with open days at the local Police 
Stations. 

 
 
  
 

  Qualitative 
Number of new participants signed up for NHW.  
Target 1 per session 
 

  

  Timeliness 
All open days to be completed by 31/03/2005. 
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OUTCOME:  Key Performance Measure 4. 
 

 High levels of Customer satisfaction. 
STRATEGY 2:  Enhance communication methods with local communities, and in particular special interest groups eg Koori 

community. 
Activity / Initiatives Responsibility Performance Measure(s) Progress / Results Comments 

Ongoing regular 
meetings with the Koori 
community in 
Campaspe.   
Meetings to include 
representatives from the 
Aboriginal CJP, 
NJERDA, LSC and S/C 
PHYLAND.   

Victoria Police 
Aboriginal Liaison Officers 
S/C PHYLAND - Echuca 
Campaspe Shire 

Quantitative  
Number of meetings held with indigenous 
communities.  Target: Minimum 4 per year in 
the Shire 

Inspector THOMAS to organise one per 
quarter meetings per year with the koori 
community and representatives. 

 

  Qualitative 
Increase satisfaction with local communities. 
Survey members.  Target 80% 

  

  Timeliness 
Percentage of presentations completed in 
reported period.  Target 100%  

  

 


