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For a meeting of the Campaspe Shire Council held on Tuesday 21 March 2023, commencing at
6:00 pm at the Council Chambers, Echuca Civic Centre.

Acknowledgement of Country

The Shire of Campaspe is the traditional lands of the Dja Dja Wurrung, Taungurung and Yorta
Yorta Peoples.

We respect and acknowledge their unique Aboriginal cultural heritage and pay our respect to their
ancestors, descendants and emerging leaders as the Traditional Owners of this Country.

We acknowledge their living culture and their unique role in the life of this region.
Opening Prayer

We pray to almighty God that our decisions as a Council be in the best interest of the people,
culture and the environment of the Shire of Campaspe.

Amen

Meeting Procedures

Please ensure that all electronic devices are turned off or switched to silent.

Council meetings are broadcast live via the internet. During the meeting, members of the public
may be recorded, particularly those speaking to an item. By attending this meeting, you are
consenting to the possibility that your image may also be broadcast to the public. Any personal and
health information voluntarily disclosed by any person at Council meetings may be broadcast live,
held by Council and made available to the public for later viewing.

Those people who have requested to speak to an item will be allowed five minutes to address
Council. Speakers will be notified with a bell when there is 60 seconds remaining. Speakers must
only speak in relation to the subject stated on their application and shall not debate the issue with
Councillors and officers. Councillors are able to ask questions of the speaker on points of
clarification.

Speakers are advised that they do not enjoy any special protection from defamation arising from
comments made during their presentation to Council and should refrain from voicing defamatory
remarks or personal defamatory statements against any individual. Speakers will be treated with
respect when addressing Council. | ask that the same respect is extended to Councillors and
officers.
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1 Apologies and Requests for Leave of Absences

1.1 Apologies

1.2 Leave of Absence

2 Confirmation of Minutes

RECOMMENDATION

That the Minutes of the Campaspe Shire Council Meeting held on 21 February 2023 be
confirmed.

3 Changes to the Order of Business

Once an agenda has been prepared and sent to Councillors, the order of business for that meeting
may only be altered by resolution of the Council. This includes the request for an item to be
brought forward.

4 Declarations of Conflict of Interest

In accordance with Section 130(1)(a) of the Local Government Act 2020 Councillors are required to
disclose any conflict of interest in respect of a matter to be considered at a Council meeting.

5 Responsible Authority Decisions

Responsible Authority — Defined under Section 13 of the Planning & Environment Act 1987.
Responsible for administering and enforcing the planning scheme and its provisions in relation to
use and development.

Nil received.

6 Planning Authority Decisions

Planning Authority — Defined under Section 12 of the Planning & Environment Act 1987.
Responsible for implementing the objectives of planning in Victoria and reviewing and preparing
amendments to a planning scheme.

Nil received

7 Question Time

Question time will be available at every Ordinary Meeting to enable members of the public to
address questions to Council. Questions must be received in writing, on the prescribed form from
Council’'s website, by the Chief Executive Officer or other person authorised for this purpose by the
Chief Executive Officer, no later than 12:00pm (noon) on the day of the Ordinary Meeting.
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8 Acknowledgements / Councillor Reports

At each Ordinary Meeting, Councillors will have the opportunity to acknowledge significant
community members and events. These may relate to notable achievements by community
members and groups, and the offering of condolences to a person who has distinguished service
in the local area.

The duration of any report from a Councillor will be limited to two (2) minutes.

Any acknowledgment intended to be raised by a Councillor at an Ordinary meeting must be notified
to the Chief Executive Officer at least three (3) hours before the commencement of the meeting.
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9 Officers Reports

9.1 Office of the CEO

9.1.1 Australian Local Government Association - National General
Assembly Motions

Directorate: Community

Responsible Officer: Acting Director Community
Manager: Chief Executive Officer
Attachments: Nil

1. PURPOSE

For Council to consider the motions it seeks to place before the National General Assembly of the
Australian Local Government Association (ALGA).

2. RECOMMENDATION

That Council requests the consideration of the following motions at the National General
Assembly of the Australian Local Government Association:

1. This National General Assembly calls on the Australian Government to provide a
national proactive plan to deliver tailored support & services to vulnerable groups
or those who may become vulnerable during natural disasters or emergencies.

2. This National General Assembly calls on the Australian Government to review and
strengthen traditional Emergency Management structures nationally, to be more
unified, coordinated, and reflective of current and future community
vulnerabilities.

3. This National General Assembly calls on the Australian Government to provide long
term investment for programming and services to improve the health and wellbeing
outcomes for communities in regional areas.

4. This National General Assembly calls on the Australian Government to strategically
address local government skills shortages.

3. DISCUSSION

The Australian Local Government Association will hold its national conference and National
General Assembly in Canberra on the 13 - 16 June 2023. Local Government Authorities from
across Australia are invited to place motions of national significance before the assembly for
consideration. The Executive Management Group with the support of relevant staff have developed
four motions believed to be worthy of consideration by the National General Assembly. The closing
date for these to be put before the ALGA National General Assembly is 24 March 2023.

Officers workshopped ideas with Councillors on the 7 March, with four motions of interest
identified. These have since been developed into potential motions with the following rationale:
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Motion one - Vulnerable Groups

Amid any disaster, it is known that a person(s) identified within any “vulnerable” group are less
likely to survive the event and or are more likely to face dire long-term consequences. During an
emergency response, many agencies who are at the forefront of disaster relief/intervention are not
equipped or trained to effectively support, communicate and or engage with vulnerable groups or
those who may become vulnerable. Those identified as vulnerable face a vast range of barriers to
accessing and comprehending information, many are totally reliant on external support, family,
friends or service providers. This places these community members at high risk.

Local Government continues to advocate for the best way to support local communities and
vulnerable groups during natural disasters or emergencies and calls on the Australian Government
to:

e Ensure there is consistent, integrated messaging across disaster management
stakeholders and community partners and greater coordination of services delivery and
support.

e Undertake critical financial investment and a shared approach to adaptive resources and
communication.

e Implement a national proactive approach to emergency preparedness and risk reduction, to
support vulnerable groups and those who may become vulnerable.

e Provide education and training for emergency agencies, providers and support services
who work within vulnerable communities to ensure preparedness and planning is robust
and person centric.

¢ Implement arrangements and specialised support to care for vulnerable people where
public sheltering/relief centres are not suitable e.g., mental health, children, oxygen-
dependent individuals etc.

e Ensure continuity of vital support systems that people with vulnerabilities rely on such as
medical, mental health support etc. which are often disrupted.

e Require National Disability Insurance Scheme (NDIS) planning processes to explicitly
include a section on safety issues and planning for emergencies with NDIS participants (not
opt in but standard process)

¢ Require that NDIS planners/case managers are given adequate training to equip them to
support personal emergency planning.

¢ Note that multiple short term pilot projects funded by state and federal governments have
been established with success, however a lack of ongoing funding and support put these
projects at risk.

Motion two - Emergency Management Structures

This National General Assembly calls on the Australian Government to review and strengthen
traditional Emergency Management structures to deliver a unified nationally coordinated plan.

As a nation we are experiencing more frequent, intense and concurrent disasters creating
significant strain on local communities and resources. The capacity to respond to and recover from
these events is becoming increasingly challenging as we continue to see heightened risk and
vulnerability across community including increased poverty, inequality, climate change, poor land
management and non-risk informed policies.
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The Emergency Management sector nationally relies on individual and varying structures that are
not equipped to manage the new ‘normal’ for natural disasters and emergencies and lack a unified,
coordinated approach to disaster management and risk reduction. As a sector, it is acknowledged
that disasters have no boundaries, making it challenging and complex to navigate across state and
territory borders. Lack of consistency in approach to disaster management and risk reduction
reduces the focus on consequence management, impacting community relief and recovery.

Local Government advocates for the best way to support local communities during natural
disasters or emergencies and calls on the Australian Government to:

e Review, strengthen and coordinate the current disparity between State and Federal
Emergency Management agencies to plan, lead and respond, particularly during campaign
style events.

e Ensure trust and focus of all agencies is concentrated on building community resilience
through robust planning/management through all phases of an emergency.

e Review, learn and strengthen traditional Emergency Management structures nationally to
ensure they are reflective of current and future community vulnerabilities to deliver a
consistent and inclusive service model for all emergencies.

e Create continuity in agency structures nationally and focus on cross agency collaboration
and training to support a strength-based approach to risk reduction, response and recovery.

Motion three - Mental Health

Regional areas have been impacted by the inconsistency of access to services and programming
that specifically support and focus on the health and wellbeing of the community. Due to current
funding being linked to election cycles, there are limited, to no, long-term investment in activities to
support community mental health and wellbeing.

In regional areas it is known that mental health needs are on the rise, the rate of suicide is
increasing and is way above the rate of Australia’s capital cities. The per capita availability of
mental health supports and access to funded mental health services decreases with remoteness.
Any intervention that is focused upon the primary health needs of the individual and or the
community requires long term investment.

Long term investment builds trust, the ability to create sustainable community networks and a
platform for real change. Often programming and or services, are cut short at the time it is starting
to have traction in a community. Groups such as the Aboriginal community must build trust and
relationships with any activity prior to deep and real engagement, the current structures in place do
not allow for this.

Long term, ongoing investment in upstream preventative programs is the only way that this issue
can be addressed successfully.

Local Government call on the following:

e Long term investment for programs that deliver mental health services in rural areas and
mental health training and education to support regional communities.

¢ Community wellbeing initiatives that are localised.
¢ Investments which support communities to build resilience or cope with adversities such as
droughts, should not be subject to short-term or episodic investments. Rather, long term

investments that assist communities to build a strong foundation of support for current and
future adversities are needed.
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¢ Investment in whole of community resilience and capacity building activities helping locals
to build skills and identify the local assets — community development to build more local
community champions and capacity to act when adversity occurs. Centred around culture
change, this can include men sharing feelings, or a change in negative eating habits. All
require regularity and consistent intervention.

e Longer-term contracts to Primary Health Networks (PHNs) and non-government
organisations will provide consistency and certainty to service providers, enabling them to
build trust with community members and make investments which allow the delivery of
services efficiently in rural areas and undertake the necessary preparatory work with
communities to handle severe or prolonged adversity when it occurs.

Motion four — Local Government Workforce

Local Government has experienced years of staff shortages and fails to attract applicants in
various skill sets such as planning, building, engineering, environmental health and human
resources. It is recognised that there are industry shortages which is why advocating that change
or assistance needs to occur.

Many of the skilled industry shortages are not considered as attractive/desirable vocations. The
Commonwealth needs to assist by promoting employment opportunities through university
courses, promoting and assisting people to work at Council and the benefits these positions offer
to the community.

Local Government calls on the following:

e Greater support for university courses in fields where there are local government industry
shortages and a dedicated career path for graduates.

e Assisted funding (education fees) associated with specific courses.

e Funding for local governments to enter into agreements with the universities for
traineeships/student placements and reviewing options of appropriate pay (based on skill
sets) to retain staff within the industry.

e Development and promotion of coordinated sector-wide strategies to address Local
Government Skills Shortage issues and secure funding opportunities for the
implementation.

CONSULTATION

Internal consultation:

¢ Executive Management Group

e Emergency Management Staff
External consultation:

e Nil
Councillors:

e 7 March 2023 Council Briefing Session.

4. POLICY AND LEGISLATIVE IMPLICATIONS

The requirements of sections 9(2)(a) and (h) of Local Government Act 2020 have been considered.
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The motions propose that changes to the Commonwealth Government legislation would be
required to provide a consistent approach to emergency management response and recovery
nationwide.

5. FINANCIAL AND ECONOMIC IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
issues of ongoing financial viability and no economic sustainability issues for the municipality have
been identified within this report.

6. ENVIRONMENTAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
environmental sustainability issues including mitigation and planning for climate change risks have
been identified within this report.

7. SOCIAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and
positive social implications for the municipality have been identified with this report, such as the
potential to improve mental wellbeing, including suicide prevention, contributing to the Campaspe
Primary health network and advocating on their behalf.

8. RELEVANCE TO COUNCIL PLAN 2021-2025

The proposed Notices of Motion to the National General Assembly endeavour to address all areas
of the Council Plan and support the Community Vision that states:

Our places are vibrant and sustainable, our people are strong and supportive.
9. ISSUES AND RISK MANAGEMENT
Issues:
Issue 1:
Regional and rural communities have been significantly impacted by both Covid-19 and more
recently, the 2022 Floods. It is imperative that we learn from these disasters and work together
across all tiers of government and with the community to mitigate the impacts from future events,
providing a co-ordinated approach at a national level to ensure that the community understand
what can be expected from each level of government in terms of response and recovery.
Issue 2:
The gap in workforce attraction across a range of industries is at an all-time high, particularly in the
local government sector. Urgent action is required to ensure that regional and rural communities
have the same access to a qualified and skilled workforce that can provide the level of service
required.
10. CONFLICT OF INTEREST
Nil
11. CONCLUSION
The motions submitted meet the criteria, are relevant to the work of local government, are

consistent with the themes of the National General Assembly and complement the policy
objectives of our Council and State.
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9.1.2 Campaspe Economic and Tourism Development Strategy

Update
Directorate Office of the CEO
Responsible Officer: Manager Corporate and Strategic Planning
Manager Chief Executive Officer
Attachment Nil
1. PURPOSE

To inform Council of the delays in relation to the delivery of a Campaspe Shire Wide Tourism
Strategy.

2. RECOMMENDATION

That Council note:

a) the development of the Campaspe Economic Development Strategy is to
incorporate tourism.

b) the proposed timeline for delivery of the Campaspe Economic and Tourism
Development Strategy 2023-28.

3. DISCUSSION

In June 2022 Dr David Cochrane of Cloudstreet Economics presented an overview of a draft
Economic Development Strategy - Issues and Opportunities Discussion Paper (the Paper) to
Council. The Paper was the first step in the development of a Campaspe Economic Development
Strategy. Further is proposed to be used to inform industry engagement, raising issues and
questions for consideration. The outcomes of which were to inform the development of a
Campaspe Economic Development Strategy.

The scope of the Paper did not incorporate the effects of tourism or Covid-19 on the Campaspe
economy. The omission of these matters was concerning.

In October 2022 Campaspe was impacted by significant flooding and staff resources were
redeployed resulting in the strategy being placed on hold.

Council at its meeting of the 14 December 2022 in considering item 9.3.2 resolved;
Moved by Cr Jarman
Seconded by Cr Marwood
That Council:

1. Agree to Echuca Moama & District Tourism Association’s deferral of their
presentation to Council until February 2023;

2. Authorise the CEO to commence the development of a Campaspe Shire Wide
Tourism Strategy to be completed in April 2023; and
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3. Advise all key stakeholders that Council’s further investment in tourism will be
reviewed as part of the 2023/2024 budget development to deliver the outcomes of
its proposed Tourism Strategy.

CARRIED

Noting item 2 of Council’s resolution, the project scope for the development of the Paper and
subsequent Campaspe Economic and Tourism Development Strategy (the Strategy) has been
amended. The scope has been amended to incorporate tourism, as well as the impacts of COVID
and flooding on the economy.

The delay in the publication of the Paper has also allowed the release of new statistics and census
information. This updated information will be incorporated where appropriate.

A revised project plan has been prepared identifying the finalisation of the Paper for engagement
and discussion by mid-April. Pending the outcomes and timing of engagement the finalisation of
the Strategy is scheduled for mid-September.

4. CONSULTATION

Internal consultation:

e CEO
Councillors:
e 28 March 2022 Council Briefing Session.
5. POLICY AND LEGISLATIVE IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and
there are no Council Policy or legislative implications arising from this report.

6. FINANCIAL AND ECONOMIC IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
issues of ongoing financial viability of the Council have been identified within this report.

7. ENVIRONMENTAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
environmental sustainability issues including mitigation and planning for climate change risks have
been identified within this report.

8. SOCIAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
social implications for the municipality have been identified with this report.

9. RELEVANCE TO COUNCIL PLAN 2021-2025
Flourishing local economy
A resilient long-term economy attractive to local and external investors

Stimulated economic activity that provides local jobs
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10. ISSUES AND RISK MANAGEMENT

Issues:

Issue 1: Informing investment in tourism

The Campaspe Economic and Tourism Development Strategy 2023-28 will not be finalised to
inform Council of its future investment in tourism as part of the 2023/24 budget development.

11. CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020, the officer preparing this report
declares no conflict of interest regarding this matter.

12. CHARTER OF HUMAN RIGHTS

This Report has considered and complies with the Human Rights and Responsibilities contained in
the Victorian Charter of Human Rights and Responsibilities Act 2006.

13. INSTRUMENT OF DELEGATION
This report has considered and complies with the Instrument of Sub-Delegation by the Chief

Executive Officer in so far as this report is not contrary to the existing policy or strategy previously
adopted by Council.
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9.2 Corporate

9.2.1 Audit and Risk Committee - Charter Review

Directorate Corporate
Responsible Officer:  Acting Director Corporate

Manager Chief Executive Officer

Attachments 1. Campaspe Audit Risk Committee Charter Proposed Final March
2023 [9.2.1.1 - 10 pages]
2.  Campaspe Audit Risk Committee Charter Proposed Changes
March 2023 [9.2.1.2 - 11 pages]
3. Campaspe Audit Risk Committee Charter 2020 Adopted -
Reviewed 2022 [9.2.1.3 - 10 pages]

1. PURPOSE
This report seeks approval for changes to be made to Council’s Audit and Risk Committee Charter.

2. RECOMMENDATION

That Council approve the changes to the Audit and Risk Committee Charter and
adopt the updated Charter appended as Attachment 1.

3. DISCUSSION

Council has had an Audit and Risk Committee operating since 1997 to oversee Council’s
discharge of its responsibilities in financial and performance management, risk management and
its internal control environment. Council developed and adopted the current Audit and Risk
Committee Charter in response to the introduction of the Local Government Act 2020 (the Act).

Council requires a review to be undertaken every two years to ensure the adequacy of the Audit
and Risk Committee Charter. The Charter was reviewed by Council’'s Executive Management
Group in May 2022 with no changes recommended. The Charter was discussed at the February
2023 Audit and Risk Committee Meeting and minor changes were suggested for CEO
consideration. Changes have been considered and subsequently discussed with Council in a
Briefing.

The proposed Charter is presented as Attachment 1 to this report for Council approval.
The first change is to remove the reference to a specific meeting (December) for the appointment
of the Chairperson of the Committee. This has been changed to allow more flexibility as to when

the appointment can be made, while retaining the intent for this to be an annual appointment.

The second change is to allow for a chairperson to exceed a two-year consecutive term only by
Council resolution.
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4. CONSULTATION

Internal consultation:

¢ Executive Management Group

External consultation:

e 2 February 2023 Audit & Risk Committee meeting
Councillors:

e 28 February 2023 Council Briefing Session.
5. POLICY AND LEGISLATIVE IMPLICATIONS

The present Audit and Risk Committee Charter was developed to respond to the legislated
requirements under the Act. The changes proposed remain in keeping with the requirements of the
Act.

6. FINANCIAL AND ECONOMIC IMPLICATIONS

The Charter outlines the purpose, authority and responsibilities of the Audit and Risk Committee
along with guidance on the membership and tenure of the Committee and the conduct of meetings.
The purpose of the Committee is to provide independent oversight and monitoring of Council’s
approach to financial and performance reporting, the internal control environment, risk
management, fraud preventions systems and controls, internal audit, external audit and
compliance management.

7. ENVIRONMENTAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
environmental sustainability issues including mitigation and planning for climate change risks have
been identified within this report.

8. SOCIAL IMPLICATIONS

The Audit and Risk Committee includes suitably qualified community members to provide
independent oversight for Council. The oversight includes fraud prevention and Council’s internal
control environment that covers areas such as privacy and data protection controls (including
Information Technology and cyber security) which relate directly to how well Council manages and
protects customer information.

9. RELEVANCE TO COUNCIL PLAN 2021-2025

Growing quality of life

Effective and efficient services available locally

10. ISSUES AND RISK MANAGEMENT

Issues:

Issue 1:

The existing Charter was identified as being too prescriptive by including a specific month for the

appointment of the Chairperson. This has been addressed by removing the month and instead
simply requiring annual appointment of the Chairperson.
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Issue 2:

The existing Charter did not contemplate the situation that Council could find itself in the position
that, due to unforeseen circumstances, the position of Chairperson may need to be filled by the
same individual beyond the stated 2-year maximum continuous term. The change proposed allows
an individual to exceed the 2-year term as Chairperson only by Council resolution.

Risk:

Risk management has been considered in the preparation of this report and no risks with a high or
extreme rating have been identified in this process.

11. CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020, the officer preparing this report
declares no conflict of interest regarding this matter.

12. CHARTER OF HUMAN RIGHTS

This Report has considered and complies with the Human Rights and Responsibilities contained in
the Victorian Charter of Human Rights and Responsibilities Act 2006.

13. INSTRUMENT OF DELEGATION

This report has considered and complies with the Instrument of Sub-Delegation by the Chief
Executive Officer in so far as this report is not contrary to the existing policy or strategy previously
adopted by Council.

14. CONCLUSION

A review of the Audit and Risk Committee Charter has been completed and is presented in this
report for Council's consideration and adoption.
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Attachment 9.2.1.1

OFFICIAL

Campaspe

Shire Council

Campaspe Shire Council
Audit and Risk Committee
Charter

Date of Approval: 21 March 2023
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Campaspe Shire Council — Audit and Risk Committee Charter
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Attachment 9.2.1.1

Campaspe Shire Council — Audit and Risk Committee Charter

1. Purpose

The Campaspe Shire Council has established an Audit and Risk Committee (the Committee)
pursuant to Section 53 of the Local Government Act 2020 (the Act) to:

e support Council in discharging its oversight responsibilities related to financial and
performance reporting, risk management, fraud prevention systems and control, maintenance
of a sound internal control environment, assurance activities including internal and external
audit; and

e Council’'s performance with regard to compliance with its policies and legislative and regulatory
requirements.

The Committee acts in this capacity by monitoring, reviewing, endorsing and advising on the above
matters as set out in this Charter.

This Charter has been developed in accordance with Section 54 of the Act.

The appointment of independent members to the Committee, as outlined in this Charter, enables
the Committee to provide advice to Council on matters related to its responsibilities based on
broader skills and experience than might otherwise be the case, and in so doing, bring additional
benefits to Council.

The Committee has no executive authority and no delegated financial responsibilities.
2.  Authority

The Committee is directly responsible to Council for discharging its responsibilities as set out in
this Charter. The Committee has no delegated authority from Council unless specifically provided
by Council from time to time and any such authority will be temporary and may only relate to specific
matters as directed by Council.

The Committee has the authority to:

e Endorse key documents and reports that must be approved by Council, including annual
financial reports, annual performance statements, new or revised policies and other
documents that assist in maintaining a strong internal control environment;

e Approve internal audit plans including internal audit plans with an outlook of greater than
one year, and provide feedback on external audit plans;

e Provide advice and make recommendations to Council on matters within its areas of
responsibility;

e Retain counsel of relevant independent experts where it considers that is necessary in
order to execute its responsibilities, subject to prior agreement with the Chief Executive
Officer;

e Seek any relevant information it requires from Council, Chief Executive Officer and
external parties;

¢ Meet with Council Officers, internal and external auditors and other parties as required to
discharge its responsibilities, subject to prior agreement with the Chief Executive Officer.

The Committee will, through the Chief Executive Officer, have access to appropriate management
support to enable it to discharge its responsibilities effectively.

page 3 of 10
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Attachment 9.2.1.1

Campaspe Shire Council — Audit and Risk Committee Charter

3. Membership and Tenure

The Committee will consist of five members appointed by Council, three of whom must be
independent members. Council employees cannot be members of the Committee. Council may
appoint an independent affiliate member.

Details of membership and tenure are set out below:

Independent Members

3.1
3.2

3.3

3.4

3.5
3.6

3.7

will be appointed for four year terms;

may be reappointed for one additional four-year term subject to satisfactory
performance, that is, a maximum of eight consecutive years;

must collectively have expertise in financial management and reporting and risk
management and also experience in public sector management;

terms of appointment will be set so that as far as possible only one member retires at a
time in order to minimise the loss of knowledge of Council’s business that may occur on
change of membership;

have full voting rights;

receive an annual allowance as approved by Council, having reviewed the allowance
once every four years with like sized rural councils. An approved allowance will be
increased annually by the annual CPI percentage based on the March quarter result for
Melbourne All Groups CPI;

absent for two consecutive meetings, without submitting an apology or been granted a
leave of absence, will create a casual vacancy.

Independent Affiliate Member

3.8
3.9

3.10

3.11

3.12

will be appointed for a single two year term;

may be appointed to an Independent Member role for two additional four-year terms
subject to satisfactory performance, that is, a maximum of ten consecutive years;

must have expertise in either financial management and reporting or risk management
or experience in public sector management, demonstrate an interest in the committee
and live and work within the municipality of Campaspe Shire Council;

does not have voting rights, however, will be entitled to receive all information, attend all
meetings and participate in the deliberations of the Committee.

absent for two consecutive meetings, without submitting an apology or been granted a
leave of absence, will create a casual vacancy.

Councillor Members

3.13
3.14

Councillor members will be appointed to the Committee by Council annually;

Councillors who are not appointed as members of the Committee, may attend any
meeting of the Committee as an observer. For clarity, only Councillors appointed by
Council to the Committee have voting rights.
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Chairperson
3.15 The Chairperson of the Committee must be an independent member;
3.16 The Committee will appoint the Chairperson of the Committee on an annual basis;

3.17 If the Chairperson is unable to attend a meeting, the members in attendance at the
meeting will appoint a Chairperson for that meeting from among the attending
independent members;

3.18 The Chairperson must not exceed any two-year continuous period without Council
resolution;

3.19 In the event of a tied vote, the presiding Chairperson will hold a casting vote.
Quorum for Meetings

3.20 A quorum will comprise at least one Councillor member and two independent members;
Induction

3.21 All Committee members will receive an induction to the purpose and responsibilities of
the Committee and on Campaspe Shire Council’s objectives.

Removal of a Member

3.22 If Council proposes to remove a member of the Committee prior to the conclusion of
their term, it must give written notice of its intention to do so and afford the member an
opportunity to respond and be heard at a Council meeting if the affected member so
chooses. The Council meeting to hear the response will be open to the public.

Recruitment

3.23 At the completion of each term of an independent member or independent affiliate
member, the position will be made vacant. An outgoing independent member or
independent affiliate member will be eligible to re-nominate for the position, subject to
the maximum allowable term.

3.24 If a casual vacancy exists, the vacancy will be filled as if the appointment term of the
vacating member had been fulfilled.

3.25 All vacancies of independent members and the independent affiliate member will be
advertised sufficiently to attract the required skills but as a minimum within the Shire of
Campaspe.

3.26 A selection panel, comprising one independent member and one Councillor member of
the Committee and the Chief Executive Officer, will conduct a selection process to
identify candidates suitable to recommend to Council for appointment.

3.27 The criteria for the appointment of independent members will be experience and
qualifications to meet the collective skills mix of the Committee.

3.28 The criteria for the appointment of an independent affiliate member will be the same
relevant skills, qualifications and experience as independent members, but must reside
or work within the Shire of Campaspe.

3.29 If there are more applications than positions vacant, the selection panel should consider
and give weight to the following points when recommending appointments to Council;
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a. Individuals who have already served on the Committee and not reached the
maximum term, who have demonstrated a valuable and consistent contribution to
the Committee;

b. Individuals who demonstrate skills, qualifications and experience in more than 2 of
the identified fields of expertise; and

c. Individuals who live and/or work within the Shire of Campaspe.

3.30 The selection panel, when recommending a preferred applicant for appointment to the
Committee will also have regard to the skill mix of the currently appointed independent
members and when possible, ensure at least one independent member has a sound
knowledge and understanding of the local government sector and its roles and
responsibilities.

Insurance
3.31 Members of the committee are covered by Council’s insurance policies.
4. Meetings

The Committee will meet at least four times a year, with authority to convene additional meetings,
as circumstances require:

4.1 A schedule of meetings will be developed annually and agreed by members;

4.2 All Committee members are expected to attend each meeting in person, although in
special circumstances members can attend through electronic means;

4.3 The Committee will invite members of Council’'s management team, the internal and
external auditors and other personnel as appropriate to attend meetings. The Chief
Executive Officer, the General Manager Corporate and Manager Finance will attend all
meetings.

4.4 The Committee may ask staff members, other than the Chief Executive Officer to leave
the meeting to discuss a confidential item. If the Committee wishes to discuss a
confidential item without the Chief Executive Officer, the Committee must resolve to
close the meeting to all Council employees.

4.5 Committee members and the internal and external auditors can request the Chairperson
to convene additional meetings if they feel that is justified to address unexpected matters
that may have arisen;

4.6 Meeting agendas and appropriate briefing materials will be provided prior to distribution
to the Chairperson for approval 1.5 weeks prior to the scheduled meeting and final
agenda and attachments will be provided to members at least one week before each
meeting;

4.7 Minutes will be prepared for all meetings, provided to the Chairperson for review and
approval and then distributed to all members and Councillors;

4.8 If a matter is required to be dealt with by the Committee between meetings, it may be
undertaken by a circulating motion. The report outlining the matter and a request to vote
on the item will be sent via email. The outcome of this matter will be recorded in the
minutes of the next meeting held by the Committee.
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5. Responsibilities
The Committee will carry out the following responsibilities.

Financial and Performance Reporting

5.1 At least annually review significant accounting and external reporting issues, including
complex or unusual transactions, transactions and balances in areas where judgement
is required, changes to accounting policies, recent accounting, professional and
regulatory pronouncements and legislative changes, and understand their effect on the
annual financial report and the audit thereof;

5.2 At least annually review changes to the Local Government Performance Reporting
Framework and understand the impact of those changes on Council’s performance
indicators;

5.3 Review the annual financial report and annual performance statement and consider
whether they are complete, consistent with information known to Committee members,
reflect appropriate accounting treatments and adequately disclose Council’s financial
performance and position;

5.4 Review with management and the external auditors the results of the audit, including
any difficulties encountered by the auditors and how they were resolved;

5.5 Recommend the adoption of the annual financial report and annual performance
statement to Council; and

5.6 Review the appropriateness of the format and content of periodic management financial
reports and performance statements to Council as required.

Internal Control Environment

5.7 Review the adequacy and effectiveness of key policies, systems and controls for
providing a sound internal control environment. This should be done on a rotational basis
over a four year period and in accordance with approved review dates;

5.8 Determine whether systems and controls are reviewed regularly and updated where
required,;

5.9 Monitor significant changes to systems and controls to assess whether those changes
significantly impact Council’s risk profile;

5.10 Ensure that a programme is in place to test compliance with systems and controls;

5.11 Assess whether the control environment is consistent with the Governance Principles
defined within the Local Government Act 2020.

Risk Management
5.12 Review annually the effectiveness of Council’s risk management framework;

5.13 Review Council’s risk appetite statement and the degree of alignment with Council’s risk
profile;

5.14 Review Council’s risk profile and the changes occurring in the profile from meeting to
meeting;
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5.15 Review Council’s treatment plans for significant risks, including the timeliness of
mitigating actions and progress against those plans;

5.16 Review the insurance programme annually prior to renewal; and

5.17 Review the approach to business continuity planning arrangements, including whether
business continuity and disaster recovery plans have been regularly updated and tested.

Fraud Prevention Systems and Controls

5.18 Review Council’s Fraud Prevention policies and controls, including the Fraud Control
Plan and fraud awareness programmes at least every two years;

5.19 Receive reports from management about actual or suspected instances of fraud or
corruption including analysis of the underlying control failures and action taken to
address each event; and

5.20 Review reports by management about the actions taken by Council to report such
matters to the appropriate integrity bodies.

Internal Audit

5.21 Review the Internal Audit Charter regularly to determine that it provides an appropriate
functional and organisational framework to enable Council’s internal audit function to
operate effectively and without limitations;

5.22 Review and approve the three year strategic internal audit plan, the annual internal audit
plan and any significant changes to them;

5.23 Review progress on delivery of the annual internal audit plan;
5.24 Review and approve proposed scopes for each review in the annual internal audit plan;

5.25 Review reports on internal audit reviews, including recommendations for improvement
arising from those reviews;

5.26 Meet with the leader of the internal audit function at least annually in the absence of
management;

5.27 Monitor action by management on internal audit findings and recommendations;

5.28 Review the effectiveness of the internal audit function and ensure that it has appropriate
authority within Council and has no unjustified limitations on its work;

5.29 Recommend to Council the appointment of an internal audit service provider;
5.30 Recommend to Council, if necessary, the termination of the internal audit contractor.
External Audit

5.31 Annually review and provide feedback on the external audit scope and plan proposed
by the external auditor for their consideration;

5.32 Discuss with the external auditor any audit issues encountered in the normal course of
audit work, including any restriction on scope of work or access to information;

5.33 Ensure that significant findings and recommendations made by the external auditor, and
management’s responses to them, are appropriate and are acted upon in a timely
manner;
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5.34 Review the effectiveness of the external audit function and ensure that the Victorian
Auditor General’'s Office (VAGO) is aware of the Committee’s views through Council;

5.35 Consider the findings and recommendations of any relevant performance audits
undertaken by VAGO and monitor Council’s responses to them; and

5.36 Meet with the external auditor at least annually in the absence of management.
Compliance Management

5.37 Review the systems and processes implemented by Council for monitoring compliance
with relevant legislation and regulations and the results of management’s follow up of
any instances of non-compliance;

5.38 Obtain briefings on any significant compliance matters; and

5.39 Receive reports from management on the findings of any examinations by regulatory or
integrity agencies (whether related to investigations at Council or other agencies), such
as the Ombudsman, IBAC, Victoria Government Inspectorate, etc. and monitor Council’s
responses.

6. Reporting to Council

6.1  Minutes of Committee meetings will be provided to Councillors at the first available
opportunity after clearance by the Committee Chairperson following each Committee
meeting;

6.2 The Chairperson will prepare a report to Council through the Chief Executive Officer on
the Committee’s activities twice per annum. One of these reports will be prepared after
the meeting at which the annual financial report and the annual performance statement
have been considered and recommended to Council for adoption, such report indicating
how the Committee has discharged its responsibilities as set out in this Charter for the
previous year.

7. Performance Evaluation

The Committee must undertake a process to evaluate its performance annually and report the
outcomes of the evaluation process to Council through the Chief Executive Officer, including
recommendations for any opportunities for improvement. The evaluation will include feedback from
both Committee members and senior officers who have regular interactions with the Committee.

8. Committee Member Regulatory Obligations

Committee members are expected to be aware of their obligations under Section 53 of the Act.
These obligations relate to misuse of position as a member of the Committee (Section 123),
confidential information (Section 125) and conflict of interest (Sections 126 to 131). Details about
these obligations are included in Appendix A to this Charter.

9. Review of Charter

The Committee will review and assess the adequacy of the Charter every two years or earlier if
necessary and submit requests to Council through the Chief Executive Officer for revisions and
improvements for approval.
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Appendix A
Committee Member Regulatory Obligations

Guidance to Members

LGA
Section LGA Requirement
Misuse of Position
123(1) | A Committee member must not intentionally misuse their position to:
a) Gain or attempt to gain, directly or indirectly, an advantage for themselves or
for any other person; or
b) Cause, or attempt to cause, detriment to the Council or another person

123(3) [ Circumstances involving misuse of a position by a member of the Committee include:
a) Making improper use of information acquired as a result of being a member of
the Committee; or
b) Disclosing information that is confidential information; or
c) Directing or improperly influencing, or seeking to direct or improperly
influence, a member of Council staff; or
d) Exercising or performing, or purporting to exercise or perform, a power, duty
or function that the person is not authorised to exercise or perform; or
e) Using public funds or resources in a manner that is improper or unauthorised;
or
f) Participating in a decision on a matter in which the member has a conflict of
interest.
Confidential Information
125 A member of the Committee must not intentionally or recklessly disclose information
that the member knows, or should reasonably know, is confidential information. There
are some exemptions to this requirement, the key one being that if the information
disclosed by the member has been determined by Council to be publicly available.
Conflicts of Interest
126 A member of the Committee has a conflict of interest if the member has:
a) A general conflict of interest as described in Section 127; or
b) A material conflict of interest as described in Section 128.
127 A member of the Committee has a general conflict of interest in a matter if an
impartial, fair-minded person would consider that the members private interests could
result in that member acting in a manner that is contrary to their public duty as a
member of the Committee.
128 A member of the Committee has a material conflict of interest in a matter if an affected
person would gain a benefit or suffer a loss depending on the outcome of the matter.

Please Note
The above guidance is not verbatim from the Act and does not include all details as explained in
Part 6, Division 1 of the Act. For a full understanding of the requirements of the Act in relation to
the matters summarised above, members are expected to make themselves fully aware of the
requirements of the Act.
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1. Purpose

The Campaspe Shire Council has established an Audit and Risk Committee (the Committee)
pursuant to Section 53 of the Local Government Act 2020 (the Act) to:

e support Council in discharging its oversight responsibilities related to financial and
performance reporting, risk management, fraud prevention systems and control, maintenance
of a sound internal control environment, assurance activities including internal and external
audit; and

e Council’'s performance with regard to compliance with its policies and legislative and regulatory
requirements.

The Committee acts in this capacity by monitoring, reviewing, endorsing and advising on the above
matters as set out in this Charter.

This Charter has been developed in accordance with Section 54 of the Act.

The appointment of independent members to the Committee, as outlined in this Charter, enables
the Committee to provide advice to Council on matters related to its responsibilities based on
broader skills and experience than might otherwise be the case, and in so doing, bring additional
benefits to Council.

The Committee has no executive authority and no delegated financial responsibilities.
2.  Authority

The Committee is directly responsible to Council for discharging its responsibilities as set out in
this Charter. The Committee has no delegated authority from Council unless specifically provided
by Council from time to time and any such authority will be temporary and may only relate to specific
matters as directed by Council.

The Committee has the authority to:

e Endorse key documents and reports that must be approved by Council, including annual
financial reports, annual performance statements, new or revised policies and other
documents that assist in maintaining a strong internal control environment;

e Approve internal audit plans including internal audit plans with an outlook of greater than
one year, and provide feedback on external audit plans;

e Provide advice and make recommendations to Council on matters within its areas of
responsibility;

e Retain counsel of relevant independent experts where it considers that is necessary in
order to execute its responsibilities, subject to prior agreement with the Chief Executive
Officer;

e Seek any relevant information it requires from Council, Chief Executive Officer and
external parties;

¢ Meet with Council Officers, internal and external auditors and other parties as required to
discharge its responsibilities, subject to prior agreement with the Chief Executive Officer.

The Committee will, through the Chief Executive Officer, have access to appropriate management
support to enable it to discharge its responsibilities effectively.
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3. Membership and Tenure

The Committee will consist of five members appointed by Council, three of whom must be
independent members. Council employees cannot be members of the Committee. Council may
appoint an independent affiliate member.

Details of membership and tenure are set out below:

Independent Members

3.1
3.2

3.3

3.4

3.5
3.6

3.7

will be appointed for four year terms;

may be reappointed for one additional four-year term subject to satisfactory
performance, that is, a maximum of eight consecutive years;

must collectively have expertise in financial management and reporting and risk
management and also experience in public sector management;

terms of appointment will be set so that as far as possible only one member retires at a
time in order to minimise the loss of knowledge of Council’s business that may occur on
change of membership;

have full voting rights;

receive an annual allowance as approved by Council, having reviewed the allowance
once every four years with like sized rural councils. An approved allowance will be
increased annually by the annual CPI percentage based on the March quarter result for
Melbourne All Groups CPI;

absent for two consecutive meetings, without submitting an apology or been granted a
leave of absence, will create a casual vacancy.

Independent Affiliate Member

3.8
3.9

3.10

3.11

3.12

will be appointed for a single two year term;

may be appointed to an Independent Member role for two additional four-year terms
subject to satisfactory performance, that is, a maximum of ten consecutive years;

must have expertise in either financial management and reporting or risk management
or experience in public sector management, demonstrate an interest in the committee
and live and work within the municipality of Campaspe Shire Council;

does not have voting rights, however, will be entitled to receive all information, attend all
meetings and participate in the deliberations of the Committee.

absent for two consecutive meetings, without submitting an apology or been granted a
leave of absence, will create a casual vacancy.

Councillor Members

3.13
3.14

Councillor members will be appointed to the Committee by Council annually;

Councillors who are not appointed as members of the Committee, may attend any
meeting of the Committee as an observer. For clarity, only Councillors appointed by
Council to the Committee have voting rights.
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Chairperson

3.15 The Chairperson of the Committee must be an independent member;

yearon an annual basis;

‘ 3.16 The Committee will appoint the Chairperson of the Committee in-Becember-of-each

3.17 If the Chairperson is unable to attend a meeting, the members in attendance at the
meeting will appoint a Chairperson for that meeting from among the attending
independent members;

resolution;

‘ 3.18 The Chairperson must not exceed any two-year continuous period_without Council

3.19 In the event of a tied vote, the presiding Chairperson will hold a casting vote.
Quorum for Meetings

3.20 A quorum will comprise at least one Councillor member and two independent members;
Induction

3.21 All Committee members will receive an induction to the purpose and responsibilities of
the Committee and on Campaspe Shire Council’s objectives.

Removal of a Member

3.22 If Council proposes to remove a member of the Committee prior to the conclusion of
their term, it must give written notice of its intention to do so and afford the member an
opportunity to respond and be heard at a Council meeting if the affected member so
chooses. The Council meeting to hear the response will be open to the public.

Recruitment

3.23 At the completion of each term of an independent member or independent affiliate
member, the position will be made vacant. An outgoing independent member or
independent affiliate member will be eligible to re-nominate for the position, subject to
the maximum allowable term.

3.24 If a casual vacancy exists, the vacancy will be filled as if the appointment term of the
vacating member had been fulfilled.

3.25 All vacancies of independent members and the independent affiliate member will be
advertised sufficiently to attract the required skills but as a minimum within the Shire of
Campaspe.

3.26 A selection panel, comprising one independent member and one Councillor member of
the Committee and the Chief Executive Officer, will conduct a selection process to
identify candidates suitable to recommend to Council for appointment.

3.27 The criteria for the appointment of independent members will be experience and
qualifications to meet the collective skills mix of the Committee.

3.28 The criteria for the appointment of an independent affiliate member will be the same
relevant skills, qualifications and experience as independent members, but must reside
or work within the Shire of Campaspe.
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3.29 If there are more applications than positions vacant, the selection panel should consider
and give weight to the following points when recommending appointments to Council;

a. Individuals who have already served on the Committee and not reached the
maximum term, who have demonstrated a valuable and consistent contribution to
the Committee;

b. Individuals who demonstrate skills, qualifications and experience in more than 2 of
the identified fields of expertise; and

c. Individuals who live and/or work within the Shire of Campaspe.

3.30 The selection panel, when recommending a preferred applicant for appointment to the
Committee will also have regard to the skill mix of the currently appointed independent
members and when possible, ensure at least one independent member has a sound
knowledge and understanding of the local government sector and its roles and
responsibilities.

Insurance
3.31 Members of the committee are covered by Council’s insurance policies.
4. Meetings

The Committee will meet at least four times a year, with authority to convene additional meetings,
as circumstances require:

4.1 A schedule of meetings will be developed annually and agreed by members;

4.2 All Committee members are expected to attend each meeting in person, although in
special circumstances members can attend through electronic means;

4.3 The Committee will invite members of Council’'s management team, the internal and
external auditors and other personnel as appropriate to attend meetings. The Chief
Executive Officer, the General Manager Corporate and Manager Finance will attend all
meetings.

4.4 The Committee may ask staff members, other than the Chief Executive Officer to leave
the meeting to discuss a confidential item. If the Committee wishes to discuss a
confidential item without the Chief Executive Officer, the Committee must resolve to
close the meeting to all Council employees.

4.5 Committee members and the internal and external auditors can request the Chairperson
to convene additional meetings if they feel that is justified to address unexpected matters
that may have arisen;

4.6 Meeting agendas and appropriate briefing materials will be provided prior to distribution
to the Chairperson for approval 1.5 weeks prior to the scheduled meeting and final
agenda and attachments will be provided to members at least one week before each
meeting;

4.7 Minutes will be prepared for all meetings, provided to the Chairperson for review and
approval and then distributed to all members and Councillors;

4.8 If a matter is required to be dealt with by the Committee between meetings, it may be
undertaken by a circulating motion. The report outlining the matter and a request to vote
on the item will be sent via email. The outcome of this matter will be recorded in the
minutes of the next meeting held by the Committee.
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5. Responsibilities
The Committee will carry out the following responsibilities.

Financial and Performance Reporting

5.1 At least annually review significant accounting and external reporting issues, including
complex or unusual transactions, transactions and balances in areas where judgement
is required, changes to accounting policies, recent accounting, professional and
regulatory pronouncements and legislative changes, and understand their effect on the
annual financial report and the audit thereof;

5.2 At least annually review changes to the Local Government Performance Reporting
Framework and understand the impact of those changes on Council’s performance
indicators;

5.3 Review the annual financial report and annual performance statement and consider
whether they are complete, consistent with information known to Committee members,
reflect appropriate accounting treatments and adequately disclose Council’s financial
performance and position;

5.4 Review with management and the external auditors the results of the audit, including
any difficulties encountered by the auditors and how they were resolved;

5.5 Recommend the adoption of the annual financial report and annual performance
statement to Council; and

5.6 Review the appropriateness of the format and content of periodic management financial
reports and performance statements to Council as required.

Internal Control Environment

5.7 Review the adequacy and effectiveness of key policies, systems and controls for
providing a sound internal control environment. This should be done on a rotational basis
over a four year period and in accordance with approved review dates;

5.8 Determine whether systems and controls are reviewed regularly and updated where
required,;

5.9 Monitor significant changes to systems and controls to assess whether those changes
significantly impact Council’s risk profile;

5.10 Ensure that a programme is in place to test compliance with systems and controls;

5.11 Assess whether the control environment is consistent with the Governance Principles
defined within the Local Government Act 2020.

Risk Management
5.12 Review annually the effectiveness of Council’s risk management framework;

5.13 Review Council’s risk appetite statement and the degree of alignment with Council’s risk
profile;

5.14 Review Council’s risk profile and the changes occurring in the profile from meeting to
meeting;
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5.15 Review Council’s treatment plans for significant risks, including the timeliness of
mitigating actions and progress against those plans;

5.16 Review the insurance programme annually prior to renewal; and

5.17 Review the approach to business continuity planning arrangements, including whether
business continuity and disaster recovery plans have been regularly updated and tested.

Fraud Prevention Systems and Controls

5.18 Review Council’s Fraud Prevention policies and controls, including the Fraud Control
Plan and fraud awareness programmes at least every two years;

5.19 Receive reports from management about actual or suspected instances of fraud or
corruption including analysis of the underlying control failures and action taken to
address each event; and

5.20 Review reports by management about the actions taken by Council to report such
matters to the appropriate integrity bodies.

Internal Audit

5.21 Review the Internal Audit Charter regularly to determine that it provides an appropriate
functional and organisational framework to enable Council’s internal audit function to
operate effectively and without limitations;

5.22 Review and approve the three year strategic internal audit plan, the annual internal audit
plan and any significant changes to them;

5.23 Review progress on delivery of the annual internal audit plan;
5.24 Review and approve proposed scopes for each review in the annual internal audit plan;

5.25 Review reports on internal audit reviews, including recommendations for improvement
arising from those reviews;

5.26 Meet with the leader of the internal audit function at least annually in the absence of
management;

5.27 Monitor action by management on internal audit findings and recommendations;

5.28 Review the effectiveness of the internal audit function and ensure that it has appropriate
authority within Council and has no unjustified limitations on its work;

5.29 Recommend to Council the appointment of an internal audit service provider;
5.30 Recommend to Council, if necessary, the termination of the internal audit contractor.
External Audit

5.31 Annually review and provide feedback on the external audit scope and plan proposed
by the external auditor for their consideration;

5.32 Discuss with the external auditor any audit issues encountered in the normal course of
audit work, including any restriction on scope of work or access to information;

5.33 Ensure that significant findings and recommendations made by the external auditor, and
management’s responses to them, are appropriate and are acted upon in a timely
manner;
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5.34 Review the effectiveness of the external audit function and ensure that the Victorian
Auditor General’'s Office (VAGO) is aware of the Committee’s views through Council;

5.35 Consider the findings and recommendations of any relevant performance audits
undertaken by VAGO and monitor Council’s responses to them; and

5.36 Meet with the external auditor at least annually in the absence of management.
Compliance Management

5.37 Review the systems and processes implemented by Council for monitoring compliance
with relevant legislation and regulations and the results of management’s follow up of
any instances of non-compliance;

5.38 Obtain briefings on any significant compliance matters; and

5.39 Receive reports from management on the findings of any examinations by regulatory or
integrity agencies (whether related to investigations at Council or other agencies), such
as the Ombudsman, IBAC, Victoria Government Inspectorate, etc. and monitor Council’s
responses.

6. Reporting to Council

6.1  Minutes of Committee meetings will be provided to Councillors at the first available
opportunity after clearance by the Committee Chairperson following each Committee
meeting;

6.2 The Chairperson will prepare a report to Council through the Chief Executive Officer on
the Committee’s activities twice per annum. One of these reports will be prepared after
the meeting at which the annual financial report and the annual performance statement
have been considered and recommended to Council for adoption, such report indicating
how the Committee has discharged its responsibilities as set out in this Charter for the
previous year.

7. Performance Evaluation

The Committee must undertake a process to evaluate its performance annually and report the
outcomes of the evaluation process to Council through the Chief Executive Officer, including
recommendations for any opportunities for improvement. The evaluation will include feedback from
both Committee members and senior officers who have regular interactions with the Committee.

8. Committee Member Regulatory Obligations

Committee members are expected to be aware of their obligations under Section 53 of the Act.
These obligations relate to misuse of position as a member of the Committee (Section 123),
confidential information (Section 125) and conflict of interest (Sections 126 to 131). Details about
these obligations are included in Appendix A to this Charter.

9. Review of Charter

The Committee will review and assess the adequacy of the Charter every two years or earlier if
necessary and submit requests to Council through the Chief Executive Officer for revisions and
improvements for approval.
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Appendix A
Committee Member Regulatory Obligations

Guidance to Members

LGA
Section LGA Requirement
Misuse of Position
123(1) | A Committee member must not intentionally misuse their position to:
a) Gain or attempt to gain, directly or indirectly, an advantage for themselves or
for any other person; or
b) Cause, or attempt to cause, detriment to the Council or another person

123(3) [ Circumstances involving misuse of a position by a member of the Committee include:
a) Making improper use of information acquired as a result of being a member of
the Committee; or
b) Disclosing information that is confidential information; or
c) Directing or improperly influencing, or seeking to direct or improperly
influence, a member of Council staff; or
d) Exercising or performing, or purporting to exercise or perform, a power, duty
or function that the person is not authorised to exercise or perform; or
e) Using public funds or resources in a manner that is improper or unauthorised;
or
f) Participating in a decision on a matter in which the member has a conflict of
interest.
Confidential Information
125 A member of the Committee must not intentionally or recklessly disclose information
that the member knows, or should reasonably know, is confidential information. There
are some exemptions to this requirement, the key one being that if the information
disclosed by the member has been determined by Council to be publicly available.
Conflicts of Interest
126 A member of the Committee has a conflict of interest if the member has:
a) A general conflict of interest as described in Section 127; or
b) A material conflict of interest as described in Section 128.
127 A member of the Committee has a general conflict of interest in a matter if an
impartial, fair-minded person would consider that the members private interests could
result in that member acting in a manner that is contrary to their public duty as a
member of the Committee.
128 A member of the Committee has a material conflict of interest in a matter if an affected
person would gain a benefit or suffer a loss depending on the outcome of the matter.

Please Note
The above guidance is not verbatim from the Act and does not include all details as explained in
Part 6, Division 1 of the Act. For a full understanding of the requirements of the Act in relation to
the matters summarised above, members are expected to make themselves fully aware of the
requirements of the Act.
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1. Purpose

The Campaspe Shire Council has established an Audit and Risk Committee (the Committee)
pursuant to Section 53 of the Local Government Act 2020 (the Act) to:

e support Council in discharging its oversight responsibilities related to financial and
performance reporting, risk management, fraud prevention systems and control, maintenance
of a sound internal control environment, assurance activities including internal and external
audit; and

e Council’s performance with regard to compliance with its policies and legislative and regulatory
requirements.

The Committee acts in this capacity by monitoring, reviewing, endorsing and advising on the above
matters as set out in this Charter.

This Charter has been developed in accordance with Section 54 of the Act.

The appointment of independent members to the Committee, as outlined in this Charter, enables
the Committee to provide advice to Council on matters related to its responsibilities based on
broader skills and experience than might otherwise be the case, and in so doing, bring additional
benefits to Council.

The Committee has no executive authority and no delegated financial responsibilities.
2. Authority

The Committee is directly responsible to Council for discharging its responsibilities as set out in
this Charter. The Committee has no delegated authority from Council unless specifically provided
by Council from time to time and any such authority will be temporary and may only relate to specific
matters as directed by Council.

The Committee has the authority to:

e Endorse key documents and reports that must be approved by Council, including annual
financial reports, annual performance statements, new or revised policies and other
documents that assist in maintaining a strong internal control environment;

e Approve internal audit plans including internal audit plans with an outlook of greater than
one year, and provide feedback on external audit plans;

e Provide advice and make recommendations to Council on matters within its areas of
responsibility;

e Retain counsel of relevant independent experts where it considers that is necessary in
order to execute its responsibilities, subject to prior agreement with the Chief Executive
Officer;

e Seek any relevant information it requires from Council, Chief Executive Officer and
external parties;

¢ Meet with Council Officers, internal and external auditors and other parties as required to
discharge its responsibilities, subject to prior agreement with the Chief Executive Officer.

The Committee will, through the Chief Executive Officer, have access to appropriate management
support to enable it to discharge its responsibilities effectively.

page 3 of 10
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3. Membership and Tenure

The Committee will consist of five members appointed by Council, three of whom must be
independent members. Council employees cannot be members of the Committee. Council may
appoint an independent affiliate member.

Details of membership and tenure are set out below:
Independent Members
3.1 will be appointed for four year terms;

3.2 may be reappointed for one additional four-year term subject to satisfactory
performance, that is, a maximum of eight consecutive years;

3.3 must collectively have expertise in financial management and reporting and risk
management and also experience in public sector management;

3.4 terms of appointment will be set so that as far as possible only one member retires at a
time in order to minimise the loss of knowledge of Council’s business that may occur on
change of membership;

3.5 have full voting rights;

3.6 receive an annual allowance as approved by Council, having reviewed the allowance
once every four years with like sized rural councils. An approved allowance will be
increased annually by the annual CPI percentage based on the March quarter result for
Melbourne All Groups CPI;

3.7 absent for two consecutive meetings, without submitting an apology or been granted a
leave of absence, will create a casual vacancy.

Independent Affiliate Member
3.8 will be appointed for a single two year term;

3.9 may be appointed to an Independent Member role for two additional four-year terms
subject to satisfactory performance, that is, a maximum of ten consecutive years;

3.10 must have expertise in either financial management and reporting or risk management
or experience in public sector management, demonstrate an interest in the committee
and live and work within the municipality of Campaspe Shire Council;

3.11 does not have voting rights, however, will be entitled to receive all information, attend all
meetings and participate in the deliberations of the Committee.

3.12 absent for two consecutive meetings, without submitting an apology or been granted a
leave of absence, will create a casual vacancy.

Councillor Members
3.13 Councillor members will be appointed to the Committee by Council annually;

3.14 Councillors who are not appointed as members of the Committee, may attend any
meeting of the Committee as an observer. For clarity, only Councillors appointed by
Council to the Committee have voting rights.
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Chairperson
3.15 The Chairperson of the Committee must be an independent member;
3.16 The Committee will appoint the Chairperson of the Committee in December of each year;

3.17 If the Chairperson is unable to attend a meeting, the members in attendance at the
meeting will appoint a Chairperson for that meeting from among the attending
independent members;

3.18 The Chairperson must not exceed any two-year continuous period;

3.19 Inthe event of a tied vote, the presiding Chairperson will hold a casting vote.
Quorum for Meetings

3.20 A quorum will comprise at least one Councillor member and two independent members;
Induction

3.21 All Committee members will receive an induction to the purpose and responsibilities of
the Committee and on Campaspe Shire Council’s objectives.

Removal of a Member

3.22 If Council proposes to remove a member of the Committee prior to the conclusion of
their term, it must give written notice of its intention to do so and afford the member an
opportunity to respond and be heard at a Council meeting if the affected member so
chooses. The Council meeting to hear the response will be open to the public.

Recruitment

3.23 At the completion of each term of an independent member or independent affiliate
member, the position will be made vacant. An outgoing independent member or
independent affiliate member will be eligible to re-nominate for the position, subject to
the maximum allowable term.

3.24 If a casual vacancy exists, the vacancy will be filled as if the appointment term of the
vacating member had been fulfilled.

3.25 All vacancies of independent members and the independent affiliate member will be
advertised sufficiently to attract the required skills but as a minimum within the Shire of
Campaspe.

3.26 A selection panel, comprising one independent member and one Councillor member of
the Committee and the Chief Executive Officer, will conduct a selection process to
identify candidates suitable to recommend to Council for appointment.

3.27 The criteria for the appointment of independent members will be experience and
qualifications to meet the collective skills mix of the Committee.

3.28 The criteria for the appointment of an independent affiliate member will be the same
relevant skills, qualifications and experience as independent members, but must reside
or work within the Shire of Campaspe.

3.29 If there are more applications than positions vacant, the selection panel should consider
and give weight to the following points when recommending appointments to Council;
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a. Individuals who have already served on the Committee and not reached the
maximum term, who have demonstrated a valuable and consistent contribution to
the Committee;

b. Individuals who demonstrate skills, qualifications and experience in more than 2 of
the identified fields of expertise; and

c. Individuals who live and/or work within the Shire of Campaspe.

3.30 The selection panel, when recommending a preferred applicant for appointment to the
Committee will also have regard to the skill mix of the currently appointed independent
members and when possible, ensure at least one independent member has a sound
knowledge and understanding of the local government sector and its roles and
responsibilities.

Insurance
3.31 Members of the committee are covered by Council’s insurance policies.
4, Meetings

The Committee will meet at least four times a year, with authority to convene additional meetings,
as circumstances require:

4.1 A schedule of meetings will be developed annually and agreed by members;

4.2 All Committee members are expected to attend each meeting in person, although in
special circumstances members can attend through electronic means;

4.3 The Committee will invite members of Council's management team, the internal and
external auditors and other personnel as appropriate to attend meetings. The Chief
Executive Officer, the General Manager Corporate and Manager Finance will attend all
meetings.

4.4 The Committee may ask staff members, other than the Chief Executive Officer to leave
the meeting to discuss a confidential item. If the Committee wishes to discuss a
confidential item without the Chief Executive Officer, the Committee must resolve to
close the meeting to all Council employees.

4.5 Committee members and the internal and external auditors can request the Chairperson
to convene additional meetings if they feel that is justified to address unexpected matters
that may have arisen;

4.6 Meeting agendas and appropriate briefing materials will be provided prior to distribution
to the Chairperson for approval 1.5 weeks prior to the scheduled meeting and final
agenda and attachments will be provided to members at least one week before each
meeting;

4.7 Minutes will be prepared for all meetings, provided to the Chairperson for review and
approval and then distributed to all members and Councillors;

4.8 If a matter is required to be dealt with by the Committee between meetings, it may be
undertaken by a circulating motion. The report outlining the matter and a request to vote
on the item will be sent via email. The outcome of this matter will be recorded in the
minutes of the next meeting held by the Committee.
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5. Responsibilities
The Committee will carry out the following responsibilities.

Financial and Performance Reporting

5.1 At least annually review significant accounting and external reporting issues, including
complex or unusual transactions, transactions and balances in areas where judgement
is required, changes to accounting policies, recent accounting, professional and
regulatory pronouncements and legislative changes, and understand their effect on the
annual financial report and the audit thereof;

5.2 At least annually review changes to the Local Government Performance Reporting
Framework and understand the impact of those changes on Council’s performance
indicators;

5.3 Review the annual financial report and annual performance statement and consider
whether they are complete, consistent with information known to Committee members,
reflect appropriate accounting treatments and adequately disclose Council’s financial
performance and position;

5.4 Review with management and the external auditors the results of the audit, including
any difficulties encountered by the auditors and how they were resolved;

5.5 Recommend the adoption of the annual financial report and annual performance
statement to Council; and

5.6 Review the appropriateness of the format and content of periodic management financial
reports and performance statements to Council as required.

Internal Control Environment

5.7 Review the adequacy and effectiveness of key policies, systems and controls for
providing a sound internal control environment. This should be done on a rotational basis
over a four year period and in accordance with approved review dates;

5.8 Determine whether systems and controls are reviewed regularly and updated where
required;

5.9 Monitor significant changes to systems and controls to assess whether those changes
significantly impact Council’s risk profile;

5.10 Ensure that a programme is in place to test compliance with systems and controls;

5.11 Assess whether the control environment is consistent with the Governance Principles
defined within the Local Government Act 2020.

Risk Management
5.12 Review annually the effectiveness of Council’s risk management framework;

5.13 Review Council’s risk appetite statement and the degree of alignment with Council’s risk
profile;

5.14 Review Council’s risk profile and the changes occurring in the profile from meeting to
meeting;
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5.15 Review Council's treatment plans for significant risks, including the timeliness of
mitigating actions and progress against those plans;

5.16 Review the insurance programme annually prior to renewal; and

5.17 Review the approach to business continuity planning arrangements, including whether
business continuity and disaster recovery plans have been regularly updated and tested.

Fraud Prevention Systems and Controls

5.18 Review Council’s Fraud Prevention policies and controls, including the Fraud Control
Plan and fraud awareness programmes at least every two years;

5.19 Receive reports from management about actual or suspected instances of fraud or
corruption including analysis of the underlying control failures and action taken to
address each event; and

5.20 Review reports by management about the actions taken by Council to report such
matters to the appropriate integrity bodies.

Internal Audit

5.21 Review the Internal Audit Charter regularly to determine that it provides an appropriate
functional and organisational framework to enable Council’s internal audit function to
operate effectively and without limitations;

5.22 Review and approve the three year strategic internal audit plan, the annual internal audit
plan and any significant changes to them;

5.23 Review progress on delivery of the annual internal audit plan;
5.24 Review and approve proposed scopes for each review in the annual internal audit plan;

5.25 Review reports on internal audit reviews, including recommendations for improvement
arising from those reviews;

5.26 Meet with the leader of the internal audit function at least annually in the absence of
management;

5.27 Monitor action by management on internal audit findings and recommendations;

5.28 Review the effectiveness of the internal audit function and ensure that it has appropriate
authority within Council and has no unjustified limitations on its work;

5.29 Recommend to Council the appointment of an internal audit service provider;
5.30 Recommend to Council, if necessary, the termination of the internal audit contractor.
External Audit

5.31 Annually review and provide feedback on the external audit scope and plan proposed
by the external auditor for their consideration;

5.32 Discuss with the external auditor any audit issues encountered in the normal course of
audit work, including any restriction on scope of work or access to information;

5.33 Ensure that significant findings and recommendations made by the external auditor, and
management’s responses to them, are appropriate and are acted upon in a timely
manner;
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5.34 Review the effectiveness of the external audit function and ensure that the Victorian
Auditor General’s Office (VAGO) is aware of the Committee’s views through Council;

5.35 Consider the findings and recommendations of any relevant performance audits
undertaken by VAGO and monitor Council’s responses to them; and

5.36 Meet with the external auditor at least annually in the absence of management.
Compliance Management

5.37 Review the systems and processes implemented by Council for monitoring compliance
with relevant legislation and regulations and the results of management’s follow up of
any instances of non-compliance;

5.38 Obtain briefings on any significant compliance matters; and

5.39 Receive reports from management on the findings of any examinations by regulatory or
integrity agencies (whether related to investigations at Council or other agencies), such
as the Ombudsman, IBAC, Victoria Government Inspectorate, etc. and monitor Council’s
responses.

6. Reporting to Council

6.1 Minutes of Committee meetings will be provided to Councillors at the first available
opportunity after clearance by the Committee Chairperson following each Committee
meeting;

6.2 The Chairperson will prepare a report to Council through the Chief Executive Officer on
the Committee’s activities twice per annum. One of these reports will be prepared after
the meeting at which the annual financial report and the annual performance statement
have been considered and recommended to Council for adoption, such report indicating
how the Committee has discharged its responsibilities as set out in this Charter for the
previous year.

7. Performance Evaluation

The Committee must undertake a process to evaluate its performance annually and report the
outcomes of the evaluation process to Council through the Chief Executive Officer, including
recommendations for any opportunities for improvement. The evaluation will include feedback from
both Committee members and senior officers who have regular interactions with the Committee.

8. Committee Member Regulatory Obligations

Committee members are expected to be aware of their obligations under Section 53 of the Act.
These obligations relate to misuse of position as a member of the Committee (Section 123),
confidential information (Section 125) and conflict of interest (Sections 126 to 131). Details about
these obligations are included in Appendix A to this Charter.

9. Review of Charter

The Committee will review and assess the adequacy of the Charter every two years or earlier if
necessary and submit requests to Council through the Chief Executive Officer for revisions and
improvements for approval.
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Appendix A
Committee Member Regulatory Obligations

Guidance to Members

LGA
Section LGA Requirement
Misuse of Position
123(1) | A Committee member must not intentionally misuse their position to:
a) Gain or attempt to gain, directly or indirectly, an advantage for themselves or
for any other person; or
b) Cause, or attempt to cause, detriment to the Council or another person

123(3) | Circumstances involving misuse of a position by a member of the Committee include:
a) Making improper use of information acquired as a result of being a member of
the Committee; or
b) Disclosing information that is confidential information; or
c) Directing or improperly influencing, or seeking to direct or improperly
influence, a member of Council staff; or
d) Exercising or performing, or purporting to exercise or perform, a power, duty
or function that the person is not authorised to exercise or perform; or
e) Using public funds or resources in a manner that is improper or unauthorised;
or
f) Participating in a decision on a matter in which the member has a conflict of
interest.
Confidential Information
125 A member of the Committee must not intentionally or recklessly disclose information
that the member knows, or should reasonably know, is confidential information. There
are some exemptions to this requirement, the key one being that if the information
disclosed by the member has been determined by Council to be publicly available.
Conflicts of Interest
126 A member of the Committee has a conflict of interest if the member has:
a) A general conflict of interest as described in Section 127; or
b) A material conflict of interest as described in Section 128.
127 A member of the Committee has a general conflict of interest in a matter if an
impartial, fair-minded person would consider that the members private interests could
result in that member acting in a manner that is contrary to their public duty as a
member of the Committee.
128 A member of the Committee has a material conflict of interest in a matter if an affected
person would gain a benefit or suffer a loss depending on the outcome of the matter.

Please Note
The above guidance is not verbatim from the Act and does not include all details as explained in
Part 6, Division 1 of the Act. For a full understanding of the requirements of the Act in relation to
the matters summarised above, members are expected to make themselves fully aware of the
requirements of the Act.
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Directorate Corporate
Responsible Officer:  Acting Director Corporate

Manager Chief Executive Officer

Attachment 1.  Audit & Risk Committee Half Yearly Report - July 22 - December 22
[9.2.2.1 - 4 pages]

1.  PURPOSE

The Audit and Risk Committee supports Council in discharging its governance oversight
responsibility including financial management, risk management, fraud prevention, maintenance of
a sound internal control environment and assurance activities thorough internal and external audit.

Under its Charter, which was adopted by Council in July 2020, the Audit and Risk Committee
reports to Council on its activities twice per year. The Charter aligns with the requirements of the
Local Government Act 2020.

The attached Half Yearly Report, prepared by the Chair of the Committee reports on the activities
undertaken by the Committee against the key responsibility areas defined in the Charter.

The purpose of this report is to receive and note the Half Yearly Report from the Audit and Risk
Committee, outlining the work of the Committee during 1 July 2022 and 31 December 2022.

2. RECOMMENDATION

That Council note the report from the Audit and Risk Committee and acknowledge the
work of the Committee during the period 1 July 2022 and 31 December 2022.

3. DISCUSSION

In accordance with the Audit and Risk Committee Charter, ‘the Chairperson will prepare a report to
Council through the Chief Executive Officer on the Committee’s activities twice per annum. One of
these reports will be prepared after the meeting at which the annual financial report and
performance statement have been considered and recommended to Council for adoption, the
report will indicate how the Committee has discharged its responsibilities as set out in the Charter
for the previous year’.

On receipt of the report from the Committee, the Chief Executive Officer is to table the report to the
next available Council meeting. This report satisfies these requirements.

4. CONSULTATION

External consultation:

e The Audit and Risk Committee reviewed the Half Yearly Report prepared in consultation
with the Chair of the Committee at their meeting held on 2 February 2023.
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Councillors:

e The Chairperson of the Audit and Risk Committee attended the Council Briefing Session on
28 February 2023 to talk to the Half Yearly Report and provided an opportunity for
Councillors to ask any questions.

5. POLICY AND LEGISLATIVE IMPLICATIONS

This report is in line with Council’s Audit and Risk Committee Charter and meets the obligations on
Council under the Local Government Act 2020.

6. FINANCIAL AND ECONOMIC IMPLICATIONS

The Half Yearly Report documents how the Audit and Risk Committee is meeting the objectives of
providing independent oversight and monitoring of Council’s approach to financial and
performance reporting, the internal control environment, risk management, fraud preventions
systems and controls, internal audit, external audit and compliance management.

7. ENVIRONMENTAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
environmental sustainability issues including mitigation and planning for climate change risks have
been identified within this report.

8. SOCIAL IMPLICATIONS

The tabling of the Half Yearly Audit and Risk Committee Report provides information to our
community about how Council is ensuring that it adequately manages risks. This includes areas
such as privacy and data protection controls (including Information Technology and cyber security)
which relate directly to how well Council manages and protects customer information.

9. RELEVANCE TO COUNCIL PLAN 2021-2025

Growing quality of life

Effective and efficient services available locally.

10. ISSUES AND RISK MANAGEMENT

Issues:

There are no issues identified in connection with this report.

Risk:

Risk management has been considered in the preparation of this report and no risks with a high or
extreme rating have been identified in this process.

11. CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020, the officer preparing this report
declares no conflict of interest regarding this matter.

12. CHARTER OF HUMAN RIGHTS

This report has considered and complies with the Human Rights and Responsibilities contained in
the Victorian Charter of Human Rights and Responsibilities Act 2006.
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13. INSTRUMENT OF DELEGATION

This report has considered and complies with the Instrument of Sub-Delegation by the Chief
Executive Officer in so far as this report is not contrary to the existing policy or strategy previously
adopted by Council.

14. CONCLUSION
The Audit and Risk Committee reports to Council twice a year on its activities and how it is fulfilling

its responsibilities defined within the Audit and Risk Committee. This report outlines the activities
of the Committee for the period 1 July 2022 to 31 December 2022.
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Attachment 9.2.2.1

Audit & Risk Committee Half Yearly Report

1. INTRODUCTION

The Campaspe Shire Council Audit and Risk Committee (the Committee) operates in accordance with the
Audit and Risk Committee Charter (the Charter) that was adopted by Council at its meeting held on 21 July
2020 . The Charter is due for a review.

The Charter, in alignment with the Local Government Act 2020, requires the Chairperson, through the Chief
Executive Officer, to prepare a report to Council, twice per annum on the Committee’s activities. The
Committee has agreed that a report on activities will be prepared for July to December with a full year report
covering July to June. Such reports will outline how the Committee has discharged its responsibilities
contained in its Charter.

The Committee reviewed the half yearly report for the reporting period 1 July 2022 to 31 December 2022 at its
meeting held on 2 February 2023 and confirmed that it is an accurate reflection of the Committee’s work.

2. AUDIT AND RISK COMMITTEE ACTIVITIES

Within the reporting period, the Audit and Risk Committee met on one occasion, 9 September 2022. Due to a
major flood event, the scheduled 27 October 2022 and 8 December 2022 meetings were required to be
cancelled.

The following table outlines the activities of the Committee during the reporting period and is reported under
the areas of responsibilities defined within the Audit and Risk Committee Charter.

Financial & Performance Reporting

Reviewed the Annual Financial and Performance Statements for the 2021/22 year. The review
included presentation and discussion of the Victorian Auditor General’s Office (VAGO) drafts of the
2021/22 Management Letter and Closing Report.  After review and consideration of all
documentation, the Committee recommended to Council that the Annual Financial and Performance
Statements be signed.

Internal Control Environment

. Nothing to Report

Risk Management

The Committee:

. Reviewed the current Strategic Risk Register of Council and the profile of these risks against the risk
matrix. During the reporting period all strategic risks were classified at or below Council’s current risk
appetite of ‘moderate’.

. Were advised by Governance of the review of Council’s insurance program and of significant
increases in insurance premiums incurred by Council over the last four financial years. The
Committee raised a number of issues regarding Council’s insurance portfolio and requested the CEO
to engage a suitably qualified person or persons to undertake an analysis of Council’s insurance
policies to ensure best value for money is being obtained and that all aspects of insurance are
covered.

Fraud Prevention Systems & Controls

. Nothing to Report.

1 July 2022 — 31 December 2022 Page 1
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Internal Audit

. Two Internal Audits were completed by the Internal Auditor, AFS.
Building Maintenance (Including Essential Safety Measures)

The areas of scope of the Building Maintenance (including Essential Safety Measures) audit were
to:

- Review the processes supporting identification, planning and monitoring of planned
maintenance, including retention of supporting compliance documentation (including
Essential Maintenance Measure inspections and compliance for Council buildings).

- Review the processes for receiving, recording and responding to reported faults or failures.

- Review the processes for collecting asset condition information to inform building asset
renewal or replacement schedules.

- Review the processes for the ongoing monitoring and reporting relating to the performance of
building assets and the maintenance function.

- Confirm and report resolution of any previously reported items/non-compliances with the
Essential Safety Measures.

The report outlined seven areas of strength that were identified and deemed as managed. Two
areas of risk were identified and rated as moderate, four areas of risk were identified and rated as
minor and two opportunities were identified. The non-managed moderate identified risks related to
the absence of Service Level Agreements; formalising processes for the conduct of building
inspections of Council owned buildings and improving budgeting processes. Management agreed
to implement all the recommendations made.

Purchasing Card Use and Management
The areas of scope of the Purchasing Card Use and Management audit were to:

- Assess the use of purchasing cards by cardholders of Council including Mayor and CEO to
ensure checks occur, documentation is appropriate and approvals and reconciliations are
occurring.

- Perform data analytics over purchasing card spending (if possible) to identify categories and
trends in the use of purchasing cards.

- Identifying the use of purchasing cards for purchases where and alternate purchasing
mechanism is available (eg. Fuel cards or purchase order under contract).

The report outlined five areas of strength that were identified and deemed managed. One area of
risk was identified and rated as moderate, three areas of risk were identified and rated as minor.
The non-managed risks identified related to the necessity to improve some administrative
processes. Management agreed to implement all the recommendations made.

The Committee:

. Reviewed the status of the Annual Internal Audit Plan and the scope for the upcoming Internal Audit
on Request and Complaint Management.
. Reviewed the status of all actions recommended by the Internal Auditor from past Internal Audits that
remain in progress and noted the closure of 3 actions by management.
. Reviewed progress by management on open audit recommendations.
. Reviewed the effectiveness of the internal audit function.
1 July 2022 — 31 December 2022 Page 2
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Attachment 9.2.2.1

Audit & Risk Committee Half Yearly Report

External Audit

. Reviewed the report titled “Fraud Control Over Local Government Grants” that was tabled into
Parliament on 11 May 2022. The report was informed by auditing six councils, reviewing selection
of their grant programs over the past five years.

At the conclusion of the audit, VAGO made nine recommendations to all Victorian Councils.
Management undertook a ‘gap analysis’ of this Report and will make some minor changes to
Campaspe’s grant process to ensure that it complies with the recommendations made by VAGO.

Compliance Management

. Reviewed the status of Council's compliance with implementing the requirements of the Local
Government Act 2020.

Reporting to Council

. Noted the Audit and Risk Committee 2021-2022 Annual Report was reported to Council at the 21
September 2022 Council meeting.

Review of Charter

. The Committee Charter is due for renewal and will be considered by the Committee at its Meeting on
2 February 2023.

Other Matters

. Reviewed the Annual Work Plan of the Committee.

. Received a report summarising Councillor expenses & reimbursements received in accordance with
Council’s adopted Councillor Expenses Policy.

1 July 2022 — 31 December 2022 Page 3
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9.2.3 Audit and Risk Committee - Appointment of Chairperson

Directorate Corporate

Responsible Officer: Acting Director Corporate
Manager Chief Executive Officer
Attachment Nil

1. PURPOSE

The Audit and Risk Committee operate in accordance with a Charter adopted by Council on 21
July 2020 and provides for the appointment of the Audit and Risk Committee Chairperson, setting
a maximum consecutive term of two years. The Chairperson of the Audit and Risk Committee (the
Committee) must be an independent member of the Committee.

This report presents a recommendation from the Audit and Risk Committee to Council in the
absence of any nominations received in accordance with Council’s adopted Audit and Risk
Committee Charter and seeks the appointment of Ms MacRae as Chairperson of the Committee
for the 2023 year, for a fourth consecutive year.

2. RECOMMENDATION

That Council appoint Ms MacRae as Chairperson of the Audit and Risk Committee for
the 2023 year, noting that the appointment will be for a fourth consecutive year.

3. DISCUSSION

The Audit and Risk Committee (the Committee) operates in accordance with a Charter adopted by
Council in July 2020 and provides for the appointment of the Audit and Risk Committee
Chairperson, setting a maximum consecutive term for two years. The Chairperson of the Audit and
Risk Committee must be an independent member of the Committee.

At the 19 January 2022 Council meeting Ms MacRae was appointed as Chairperson of the
Committee for the 2022 year by Council resolution, noting that the appointment was for a third
consecutive year, due to the absence of nominations from the other members of the Committee.

At the 2 February 2023 meeting of the Committee a call for nominations for the position of
Chairperson for the 2023 year was conducted in accordance with the Charter. During discussion it
was noted that ‘the [non-Chairperson] Committee members advised the Committee that they were
not interested in the position of Chair due to other commitments and stated they were comfortable
for Ms MacRae to continue as Chair for a further year’. The Chief Executive Officer advised that
she would seek the opinion of Council regarding this matter.

Committee members spoke highly of the experience and capability of Ms MacRae as the
Chairperson over the past three years and, in the absence of other independent members
nominating for the position, the Committee felt it appropriate for Ms MacRae to be appointed for a
fourth consecutive term.

As the appointment would be outside the parameters within the adopted Audit and Risk Committee
Charter, the report is being brought to Council to consider and appoint the Chair for the 2023 year.
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4. CONSULTATION

Internal consultation:

= Executive Management Group

External consultation:

= Informal consultation with independent members of the Audit and Risk Committee occurred
prior to the February Committee meeting to ensure all eligible members were aware of the
requirements of and support provided to the Chairperson of the Committee to fulfill the role.

= 2 February 2023 Committee meeting.
Councillors:

= 28 February 2023 Council Briefing session.
5. POLICY AND LEGISLATIVE IMPLICATIONS

The Audit and Risk Committee Charter requires that the Chairperson must not exceed any two-
year continuous period. As the appointment of Ms MacRae would be outside the parameters within
the adopted Audit and Risk Committee Charter, the report is being brought to Council to consider
and appoint the Chair for the 2023 year. The Local Government Act 2020 does not prohibit a
chairperson remaining in the role for more than two consecutive years.

6. FINANCIAL AND ECONOMIC IMPLICATIONS

The purpose of the Committee is to provide independent oversight and monitoring of Council’s
approach to financial and performance reporting, the internal control environment, risk
management, fraud preventions systems and controls, internal audit, external audit and
compliance management. Having an actively engaged chairperson and committee is a key part of
ensuring the oversight continues to be rigorous and appropriate.

7. ENVIRONMENTAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
environmental sustainability issues including mitigation and planning for climate change risks have
been identified within this report.

8. SOCIAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
social implications for the municipality have been identified with this report.

9. RELEVANCE TO COUNCIL PLAN 2021-2025

Growing quality of life

Effective and efficient services available locally.

10. ISSUES AND RISK MANAGEMENT

Issues:

The current Audit and Risk Committee Charter does not allow for an independent member to fulfill

the role of Chairperson for more than a two-year continuous period. This was to ensure that
appointment to the role was accessible to all independent members during their term on the
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Committee. In a separate Council report, officers have recommended that Council consider
amending the Charter to be more explicit that this issue two-year continuous period can only be
exceeded through Council resolution.

The only independent member interested in being appointed to the role is Ms MacRae. In the
absence of any other nominations for the role at the February 2023 Audit and Risk Committee
meeting, this report seeks Council's approval to appoint Ms MacRae as the independent member
Chairperson for a fourth consecutive year.

If Council decide not to appoint Ms MacRae to the role of Chairperson of the Committee for the
2023 year, this will lead to the position of Chairperson remaining vacant. The Committee Charter
does not provide direction as to how the Audit Committee would operate in the absence of an
appointed Chairperson.

Risk:

Risk management has been considered in the preparation of this report and no risks with a high or
extreme rating have been identified in this process.

11. CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020, the officer preparing this report
declares no conflict of interest regarding this matter.

12. CHARTER OF HUMAN RIGHTS

This Report has considered and complies with the Human Rights and Responsibilities contained in
the Victorian Charter of Human Rights and Responsibilities Act 2006.

13. INSTRUMENT OF DELEGATION

This report has considered and complies with the Instrument of Sub-Delegation by the Chief
Executive Officer in so far as this report is not contrary to the existing policy or strategy previously
adopted by Council.

14. CONCLUSION

At the February 2023 meeting of the Audit and Risk Committee a call for nominations of
Chairperson was conducted in accordance with the Committee Charter. In the absence of any
nominations in accordance with the Charter, it was recommended that Council appoint Ms MacRae
as Chairperson for the 2023 year, notwithstanding it would be for a fourth consecutive year.

As the appointment would be outside of the parameters within the adopted Audit and Risk
Committee Charter, the report is being brought to Council to appoint the Chair for the 2023 year.
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9.24 Rate relief for flood affected properties
Directorate Corporate
Responsible Officer: Finance Manager
Manager Chief Financial Officer
Attachment Nil

1. PURPOSE

To present Council with options to provide rate relief for flood affected properties.

2.

RECOMMENDATION

That Council:

1.

Note that all flood impacted properties that have had a secondary impact
assessment and that have been through the supplementary rates process will
have adjustments applied as per the Victorian Valuer General process. The
cost to Council of this adjustment for 2022-23 is $41,355.

Approve a credit for 2022-23 Municipal Charges of $200 per property for all
properties that have had a secondary impact assessment and been through the
supplementary rates process.

Approve a credit for 2022-23 Municipal Charges of $200 per property for all
properties that have been identified within the Catchment Management
Authority flood mapping impacted area that have not yet had a secondary
impact assessment and been through the supplementary rates process.

Approve a 50% rates adjustment for 2022-23 for all properties that have been
identified within the Catchment Management Authority flood mapping impacted
area that have not yet had a secondary impact assessment and been through
the supplementary rates process.

Note that the impact to Council rates revenue of the recommendation is
estimated at:

Victorian Valuer General Assessed properties $41,355
Adjustment

Municipal Charge Assessed properties $199,600
Municipal Charge Non-Assessed properties | $300,000
50% Rates Adjustment Non-Assessed properties | $588,000
Total $1,128,955
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6. Authorise the Chief Executive Officer to apply the same level of rate
adjustment for 2022-23 to any properties that are subsequently identified and
assessed as being flood impacted.

7. Note that once all property assessments are complete, they will be subject to
the supplementary valuation process by the Victorian Valuer General.

3. DISCUSSION

The Flood event in October 2022 affected properties across the municipality.

The flood has damaged properties resulting in residents being forced to find alternative
accommodation, and/or live in their flood damaged homes.

Assessed Properties

Emergency Recovery Victoria have engaged contractors to undertake secondary impact
assessments (SIAs). Approximately 1,000 properties across the shire have had these
assessments completed. However, there is a delay in the uptake of SIA for a variety of reasons
including residents yet to return home, properties owned by other government and community
organisations, and residents being anxious about letting strangers into their homes. For many, they
are unaware of the benefits that a secondary impact assessment could offer them.

For those properties that have received an SIA, the Valuer General has approved adjustments as
detailed in the following table.

Assessed Properties (as at 21 March 2023)

Category of relief Definitions No. of % Rate Value of
based on Secondary homes Relief rate relief
Impact Assessment identified $
1. Water ‘Above Property to be demolished 4 100%
Floor” level and
demolition order in
place.
2. Water “Above property damaged - unhabitable 36 50% $41,355
Floor” level
3. Water “Above property damaged — habitable 92 20%
Floor” level
4. Water “Below Property flooded but water height 122 Nil % Nil $
Floor” level below floor level.
5. Water “On Residence not flooded, but 744 Nil % Nil $
Property” property may have been isolated

or impacted by surrounding flood

water
Total Properties 998 $41,355
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As can be seen in the table above, the Victorian Valuer General assessment process does not
provide any rate relief for those impacted by the flood due to property flooding below floor height or
properties that were isolated or impacted by surrounding flood water. An option for Council to
consider is to provide a credit to these properties for the $200 Municipal Charge. To provide this
credit to all 998 assessed properties would cost Council $199,600.

4. ISSUES

Non-Assessed Properties

Due to the severity of the flood and the number of properties impacted across the municipality, a
number of residents have not, or are unable to return home, and in many instances remain
uncontactable. As a result, a high number of SIAs will not be completed in time for the
supplementary rate process to occur. Therefore, we can only speculate as to what the reduced
valuations will be across the board.

The delay in assessments impacts Council’s ability to apply the Victorian Valuer General’s
process.

Council has used Catchment Management Authority (CMA) flood mapping to identify an additional
1508 properties for assessment. Council is cognisant that there may be properties outside the
CMA mapping that may have been impacted by flooding. Where this is the case, we encourage
ratepayers to contact Council and these will be dealt with individually.

Officers are seeking Council direction on the level of rate relief that should be offered where
secondary impact assessments are yet to be completed.

5. OPTIONS

Financial Relief Proposal for non-assessed flood impacted properties.

In order to provide a solution until such time as SlAs are undertaken and an adjusted valuation can
be determined, officers propose the following options for Council’s consideration:

Option 1 — apply credit for the Municipal Charge of $200 to all properties that are in the CMA
mapped flood impacted area. The indicative cost of this option is: $300,000. This could be matched
with a $200 Municipal Charge credit to all assessed properties as discussed above.

Option 2 — apply a percentage reduction to the rates payable on the property for the period 14
October 2022 to 30 June 2023, for all properties that are in the CMA mapped flood impacted area.
Also apply credit for the Municipal Charge of $200.

The indicative cost of this option will depend on the percentage reduction to be applied. The table
below provides cost estimates for three selected percentage adjustments:

100% Adjustment 50% Adjustment 20% Adjustment
Rate Adjustment $1,176,000 $588,000 $235,000
Municipal charge $300,000 $300,000 $300,000
Total $1,476,000 $888,000 $535,000

*based on 1,500 properties
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Option 3 - apply a fixed dollar value reduction to the rates payable for the period 14t October
2022 to 30 June 2023, for all properties that are in the CMA mapped flood impacted area. Also
apply credit for the Municipal Charge of $200.

The indicative cost of this option will depend on the fixed dollar adjustment to be applied. The table
below provides cost estimates for three suggested dollar adjustments:

$200 Adjustment $300 Adjustment $500 Adjustment
Rate Adjustment $300,000 $450,000 $750,000
Municipal charge $300,000 $300,000 $300,000
Total $600,000 $750,000 $1,050,000

*based on 1,500 properties

Option 4 — Do not apply an adjustment to rates for properties that have not had a secondary
impact assessment.

Officers are recommending options 1 & 2 as the preferred model being the most equitable. The
municipal charge credit would be applied to every property irrespective of whether it has been
assessed by the Victorian Valuer General. The application of a percentage rate adjustment is
proportionate to the value of each property. Applying a fixed dollar value adjustment is not
recommended as it disproportionately favours lower value properties.

Option 4 is not recommended as many in this category may represent those that have suffered the
greatest impact.

6. CONSULTATION

Internal consultation:

e Rates and Property

e Chief Financial Officer

¢ Finance Manager

¢ Executive Management Group

Councillors:

e 14 March 2023 Council Briefing Session.

e At this briefing Councillors considered the impact on properties and asked officers to
propose options for providing rate relief that included a percentage adjustment or a fixed
dollar adjustment.

¢ In addition, Councillors discussed that a credit be applied for Council’s Municipal Charge.

7. POLICY AND LEGISLATIVE IMPLICATIONS
The requirements of sections 9(2)(a) and (h) of Local Government Act 2020 have been considered

and there are no legislative, Council Policy, regional, state or national plans and policies
implications arising from this report.
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Rates are calculated on the valuation of the property; this includes the site value and the capital
improved value. Officers are proposing to apply the adjustment to the overall rate, pro rata from the
14 October 2022 to 30 June 2023.

While there will be a short-term financial impact to Council, depending on the level of adjustment
offered, the long-term impact to Council for rates revenue will not alter.

The financial relief to rate payers seeks to alleviate financial household pressures for those who
have been affected by the flood event of October 2022.

8. RELEVANCE TO COUNCIL PLAN 2021-2025

Council’s rate revenue will not be impacted in subsequent years, however the distribution of the
rates levied on properties will change in following years based on the changes to property values.

9. RISK MANAGEMENT
Risk:

Risk management has been considered in the preparation of this report as follows:

Risk Likelihood Consequence Rating Mitigation action
Secondary Likely Property Medium Communications
Impact valuations will not to encourage
assessments not be reduced, and rate payers to
completed for all rate calculations contact Council.
affected will not be
ratepayers accurate.
promptly.
Financial Possible Some ratepayers Low Ratepayers who
assistance does may be financially are adversely
not align with better off than impacted will be
retrospective others if their able to object to
property rate property was not their property
calculation. greatly impacted. valuation.
Financial impact | Certain Reduction of High Identify savings
to Council’s approximately opportunities in
revenue $1,000,000 other programs
or have a deficit
year end result.

10. CONFLICT OF INTEREST

In accordance with section 130 of the Local Government Act 2020, the officer preparing this report
declares no conflict of interest regarding this matter.

11. CHARTER OF HUMAN RIGHTS

This Report has considered and complies with the Human Rights and Responsibilities contained in
the Victorian Charter of Human Rights and Responsibilities Act 2006.
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12. INSTRUMENT OF DELEGATION

This report has considered and complies with the Instrument of Sub-Delegation by the Chief
Executive Officer in so far as this report is not contrary to the existing policy or strategy previously
adopted by Council.

13. CONCLUSION

Despite the lack of information available to provide an accurate assessment of the flood impact to
properties, Council acknowledges the ongoing hardship being experienced by our community.
Whilst the proposed 50% rate adjustment and municipal charge credit may, in some instances, be
more than what would be received under the supplementary rate process, it endeavours to provide
some relief to those who have been impacted the most.
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9.3 Community

9.3.1 Recreation Fees & charges (Policy 133)

Directorate Recreation

Responsible Officer: Manager Recreation

Manager Acting Director Community

Attachment 1. 133 Recreation fees & charges CURRENT POLICY ADOPTED

JANUARY 2021 [9.3.1.1 - 5 pages]

2. 133 Recreation fees charges 2023 review 20230228 WITH TRACKED
CHANGES [9.3.1.2 - 6 pages]

3. 133 Recreation fees & charges 2023 review 20230228 PROPOSED
POLICY [9.3.1.3 - 6 pages]

1. PURPOSE

To present Council with a revised Policy 133 Recreation Fees and Charges for the purpose of
adoption.

The revised Policy 133 Recreation Fees and Charges includes the following amendments:

1. Inclusion of section 4.6, providing flexibility into the calculation of Fees and Charges to
factor in periods of Recreation Reserve closure e.g. pandemic, floods, maintenance etc.

2. Inclusion of section 4.7, providing flexibility into the calculation of Utility Expenses to factor
in periods of Recreation Reserve closure.

3. Changing terminology from ‘in-kind works’ to ‘voluntary contribution’.
4. Inclusion of Appendix A — Recreation Reserves included in the policy.

2. RECOMMENDATION

That Council adopt the revised Policy 133 Recreation Fees and Charges as attached.

3. DISCUSSION
Policy 133 Recreation Fees and Charges was last adopted in January 2021.

The policy provides a transparent process to the calculation of fees and charges and has worked
effectively.

However, when the policy was adopted, it was based on Recreation Reserves being available for
use 52 weeks of the year. Forced closures of Recreation Reserves e.g., state government forced
closures in 2020 and 2021 due to the pandemic; forced closures in 2022 due to flooding events,
highlighted the policy’s inability to factor in periods that the Recreation Reserve is unavailable to
user groups.
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The result of this inflexibility in the policy lead to some user groups being charged higher fees and
charges due not to increased usage on their part, but due to decreased usage from other user
groups.

The current review of Policy 133 includes sections 4.6 and 4.7 allowing periods of closure to be
considered when calculating fees and charges for user groups.

There are also minor administrative changes, most notably changing the terminology of ‘in-kind
contribution’ to ‘voluntary contribution’ and the addition of ‘Appendix A — Recreation Reserves
included in this policy’.

4. CONSULTATION

Internal consultation:

e 01 February 2023 — Executive Management Group

External consultation:

The 11 affected user groups (9 x sports groups and 2 x schools) were emailed the draft policy on
three separate occasions — 1 February 2023, 9 February 2023 and 14 February 2023. On each
occasion user groups were invited to submit feedback verbally or in writing, or to request a meeting
to discuss the proposed Policy 133. From this:

= 1 x user group requested a meeting

= 2 xuser groups provided an emailed response

= 1 x user group discussed the changes verbally via telephone

= 1 x user group confirmed via email that they had no feedback

= 6 x user groups provided no response

Discussions/feedback from user groups was that they supported the changes to recognise periods
the reserve is closed, with no objections to any of the proposed changes to Policy 133.

Councillors:
e 28 February 2023 Council Briefing Session.
5. POLICY AND LEGISLATIVE IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and
there are no legislative implications arising from this report.

6. FINANCIAL AND ECONOMIC IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and
issues of ongoing financial viability of the Council have been identified within this report. The
financial implications on Council are negligible. However, financial implications for the user groups
affected by this policy can be more significant. The changes to the policy are designed to have
positive financial implications on the user groups affected by this Policy by providing a fairer
method for calculating fees and charges that considers periods that Recreation Reserves are
closed to the public and user groups.
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7. ENVIRONMENTAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
environmental sustainability issues including mitigation and planning for climate change risks have
been identified with this report.
8. SOCIAL IMPLICATIONS

The requirements of Section 9(2)(c) of Local Government Act 2020 have been considered and no
social implications for the municipality have been identified with this report.

The benefits of the amendments to the policy will in fact reduce the negative impact to volunteers
in managing the financial sustainability of clubs and committees.

9. RELEVANCE TO COUNCIL PLAN 2021-2025
Land use for the future

Quality, attractive recreational spaces.

10. ISSUES AND RISK MANAGEMENT

Risk management has been considered in the preparation of this report and no risks with a high or
extreme rating have been identified in this process.

11. CONFLICT OF INTEREST

No officers involved in the preparation of this report have any conflicts of interest in this matter.
12. CHARTER OF HUMAN RIGHTS

This report does not raise any implications or risks under the Charter of Human Rights.

13. INSTRUMENT OF DELEGATION

This report has considered and complies with the Instrument of Sub-Delegation by the Chief
Executive Officer in so far as this report is not contrary to the existing policy or strategy previously
adopted by Council.

14. CONCLUSION

Adoption of this revised Policy 133 Recreation Fees and Charges will alleviate issues that has
arisen with the implementation of the current version of Policy 133, providing a more flexible policy

that allows accurate calculation of fees and charges to user groups of Council’s directly managed
reserves.
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Attachment 9.3.1.1

Recreation Fees and Charges < policy 133

Recreation Fees and Charges

Council Policy Number 133
Date adopted 20 January 2021

Scheduled for review January 2023 Ca m pas pe

Shire Council

1. Preamble

Formal or structured active sport and recreation is well established across the municipality and is highly valued
by the community and the Campaspe Shire Council (‘Council’). Sport and physical activity provides significant
health benefits and has the capacity to increase social connectedness in the community.

In order to provide the agreed level of service to the community, Council must recover some costs for the
repairs and maintenance of sport and recreation facilities from the user groups of these assets. These costs
are recovered in the form of fees and charges.

2. Purpose

To outline the methodology for determining fees and charges.

3. Definitions
Council Elected Councillors of Campaspe Shire Council.

Council managed recreation facility = Recreation facilities that are managed and maintained by Council.

Exclusive Use Attributable to organisations/individuals that use the facilities
exclusively, restrict access, charge admission, fees or memberships.

Fees and Charges Cost charged to users of a recreation reserve.

Maintenance Works required to maintain Occupational Health and Safety standards,

extend asset end of life and continue intended use.

Participant A person actively engaged in structured/organised sport or active
recreation activity

Recreation Reserve A space primarily for the undertaking of organised sport and recreation
activities. May include playing fields, courts, competition tracks and
similar facilities

Sport An activity involving physical exertion and skill as the primary focus of
the activity with elements of competition where rules and patterns of
behaviour governing the activity exist formally through organisations
and is generally recognised as sport

Use Attributable to organisations/individuals that use the reserve in a
seasonal, casual (one off), or annual basis.

User Agreement A seasonal agreement between Council and a recreational club, group
or association governing the terms and conditions of an agreed use of
a designated recreational reserve

User Group Any sporting club, group, association using any sporting or recreational
reserve, oval or other sporting or recreational facility.
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Attachment 9.3.1.1

Recreation Fees and Charges

4. Policy Statement

4.1.

4.2.

Scope

This Policy applies to recreation reserves managed by Council and their respective user groups

Maintenance Costs

Council has classified its recreation reserves into three categories:

a. Regional Reserves

b. Local Reserves

c. Sport Specific Reserves

The classification level for the reserves throughout the municipality have been developed in
consideratio